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IN BRIEF
EDITORIAL
“Essilor’s mission to improve lives by improving sight, combined with the company’s unique Principles and
Values are at the heart of the Group’s long-term commitment to sustainable development. Our success is
rooted in our capacity to continuously innovate, to adapt our business models and to develop products that
meet society’s constantly changing needs for visual correction, protection and prevention. We take pride
in ongoing dialogue with all our stakeholders and have taken our social and environmental impact into
consideration in every region in which we operate. For close to three years, Essilor’s Corporate Mission
Division has been the standard-bearer of our responsible commitment and demonstrates our constant
aim to create shared value by improving access to quality vision for all: good vision is, without a doubt,
fundamental to the success of the UN Sustainable Development Goals.
Our strong growth in recent years and our leadership position encourage us to raise our standards even
higher in terms of our commitment to working responsibly. In 2015 we defined our new approach to
sustainable development in the form of four major pillars presented in detail in this document. We have
prioritized our goals so as to accelerate and coordinate all initiatives by Group subsidiaries. Additionally, in
order to assess our actions and share our progress over time, we have improved our reporting organization,
with a high degree of transparency.
For all of these reasons, I am pleased to renew our long-term commitment to the ten principles of the UN
Global Compact, both in our strategy and in our day-to-day operations, and to share our progress in this
chapter of our 2015 Registration Document.”
Hubert Sagnières
Chairman and Chief Executive Officer

As at December 31, 2015, Essilor is included in the following non-ﬁnancial indices: MSCI World ESG, World
SRI and Europe Low Carbon Leaders, FTSE4Good, Ethibel Sustainability Indexes Excellency Europe & Global
and ECPI Ethical EMU Equity & Ethical Europe Equity.
Furthermore, in 2015, Essilor has, for the fourth consecutive year, earned the distinction of being ranked
among the Global 100 Most Sustainable Corporations in the World (Global 100) Index. US magazine Forbes
also ranked the Group amongst the World’s Most Innovative Companies for the ﬁfth year running.
Lastly, Essilor was selected as one of 50 companies that are changing the world in the ﬁrst edition of
Fortune magazine’s “Change the World” list.
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4.1 Essilor’s approach to sustainable development

INTRODUCTION
4.1 ESSILOR’S APPROACH TO SUSTAINABLE
DEVELOPMENT
4.1.1

The value chain and stakeholders

Essilor’s approach to sustainable development is based on
consideration of the environmental, social and corporate
governance impacts of its business activities on the various
stakeholders.

Value chain
Throughout the Essilor value chain, from product design to
marketing, the Company’s business activities impact on the
environment and on society at large. The nature and magnitude of
these impacts differs according to the Group’s four main business
activities:

•

production plants: The Group has 32 production plants across
16 countries. Each year, they produce more than 500 million
lenses via lens polymerization or resin injection molding.
The production plants account for the majority of direct
environmental impacts because of the chemical products and
raw materials that they use, the energy they consume and the
waste they produce. Given the concentration of impacts, Essilor
places the emphasis on workplace health and safety measures,
as well as on the environment, with the management of water
and energy and the processing of waste;

• distribution centers: Essilor has 16 distribution centers in

10 countries. Sited close to manufacturing units, the role of
these centers is to coordinate the logistics flows between
suppliers and customers. Most of the impacts of these centers
are therefore felt in terms of greenhouse gas emissions from
transportation (air and road freight, etc.). Furthermore, the high
concentration of employees and the nature of their activities
also demand extreme vigilance in terms of workplace health
and safety;

• prescription laboratories: The Group has 490 laboratories,

edging facilities and local distribution centers which are
major sources of local jobs. As the ﬁnal link in the value chain,
surfacing and coating finished lenses before marketed to
professional customers, prescription laboratories are crucial
for ensuring product quality and conformity. The environmental
footprint of the prescription laboratories is fragmented
and limited, and derives primarily from the use of chemical
products and the consumption of energy and water;

196
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• operating, R&D and administrative divisions: a limited portion

of the Group’s employees works in registered offices, R&D
centers, and operating and administrative divisions. While
the social impact of these facilities is very significant, the
environmental impact is low (energy from buildings, paper,
greenhouse gas emissions associated with business travel,
electrical and electronic waste, etc.).

See Section 1.3.1.3 of this document.

Ecosystem
Essilor has daily interaction with a whole host of stakeholders
throughout the world. As the significance of the issues of
sustainable development and the way that they are handled
differ between countries, relations with these stakeholders are
generally managed locally, under the responsibility of the senior
management of the legal entities. Essilor has introduced a “guide
to partnership” for its business partners that delineates Essilor’s
role and responsibilities and those of the partner, facilitating
transparent and effective working relations. Moreover, all
employees are actively encouraged to apply the Essilor Principles
and Values in their interactions with stakeholders.
Depending on the stakeholder concerned, Essilor’s dealings with
them have a variety of objectives:

• to listen, by setting up a consultation process for the purpose
of anticipating developments in business, the market and
regulations and to manage risks;

• to engage in dialogue in order to involve stakeholders in

strategic decisions, through customer satisfaction surveys,
employee opinion polls, organizing forums and training, etc.;

• to inform, by providing reliable factual data via different kinds

of communication tools (brochures, website, annual reviews,
questionnaire responses, various requests, etc.);

• to contribute to development by conducting partnership

projects, particularly in the fields of health and the
environment, with support for patients’ associations,
humanitarian aid programs and partnerships with universities.

4.1 Essilor’s approach to sustainable development

Stakeholder relations are therefore key for the Group, as they
bring and create positive impacts. Essilor is aware of what is
at stake and strives for continuous improvement to maintain

SOCIAL, ENVIRONMENTAL
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a relationship of trust with its stakeholders. The Company
documents and addresses its stakeholders’ main concerns. The
table below presents the key points.

Main stakeholders

Major questions

Employees & representative
organizations

Quality of working conditions
Recruitment / Attracting and retaining talents
Skills development
Equal opportunities, diversity and inclusion

Business partners

Shared commitment to social and environmental concerns
Collaboration on innovation and development
Integrity in business relations

Clients & Prescribers

Offering high quality, innovative products
Responsible marketing / Transparency and validation of the beneﬁts of Essilor lenses
Integrity in business relations
Responsible purchasing

Consumers

Product quality and efficiency
Responsible purchasing
Innovation to cater for new visual health needs resulting from social trends

Shareholders, investors and rating
agencies

Governance
Transparency and evaluation of non-ﬁnancial activity
Management of CSR risks

Suppliers

Integrity in business and adherence to regulations
Constructive collaboration
Sustainable procurement & supplier CSR audit

NGOs and consumer organizations

Dialogue & Partnership

4

Communication – Transparency (on social initiatives, environmental footprint, product
performance, etc.)
Educational institutions

Cooperation for research and innovation
Attracting and developing talent

Public authorities & governments

Social and economic impact
Contribution to visual health and the inclusive economy
Fair business practices
Dialogue & Education

Local communities

Quality of life: Provide quality vision for all
Social and economic impact (jobs, support for the local economy and inclusive business)
Raising awareness

Review of each of the components of the value chain and analysis of the Essilor ecosystem are fundamental to the Group’s approach to
sustainable development.
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4.1.2

4.1 Essilor’s approach to sustainable development

Materiality assessment

In 2014, the Group conducted a materiality assessment in order
to anticipate the requirements, risks and opportunities connected
with sustainable development; increase the relevance of and
update its strategy; focus reporting and non-ﬁnancial publications
on the overarching issues; and consolidate the conformity of
Group reporting with international standards.

Important topics
š&OLPDWHVWUDWHJ\
š%XVLQHVVHWKLFV
š+XPDQ&DSLWDO'HYHORSPHQW
š6DIHW\DQGZHOOEHLQJ
š&RPPXQLW\LQYROYHPHQW
š6XVWDLQDEOHSURFXUHPHQW
š5HVSRQVLEOHPDUNHWLQJ

Permanent topics

Medium

Importance for stakeholders

High

See Chapter 4, pages 202 to 204, of the 2014 Registration Document.

In 2015, Essilor supplemented this initial exercise by expanding
the scope of analysis. Specific analysis of over 30 sustainable
development questionnaires and guidelines from non-ﬁnancial
rating agencies, investors and customers were compiled and then
compared with the ﬁrst materiality matrix. This work helped in
reﬁning 20 priority areas out of a total of over 50 and updating the
level of signiﬁcance of these challenges.

Priority topics
š(QVXUHJRRGYLVLRQTXDOLW\
DQGH\HFDUH
š6RFLDOEXVLQHVV %23 D
š,QQRYDWLRQDQG5 '
š0DWHULDOV ZDVWH
š7DOHQW$WWUDFWLRQ 5HWHQWLRQ
š:DWHU
š(QHUJ\HĴFHQF\

š6WDNHKROGHUVGLDORJXH
š&50
š&RUSRUDWHJRYHUQDQFH
š&RPSOLDQFH FRUUXSWLRQ
š3URGXFW4XDOLW\0DQDJHPHQW
š)LJKWDJDLQVWGLVFULPLQDWLRQ

Medium

High

Importance for Essilor
(a) Base of pyramid.

Essilor plans to continue updating its materiality matrix on a
regular basis, to monitor trends in stakeholder expectations and
assess the criticality of the challenges.
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Based on this work, the Group has deﬁned a new approach to its
sustainable development strategy according to four main pillars;
these are set out in detail in this document. See Section 4.1.3

4.1 Essilor’s approach to sustainable development

4.1.3
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Sustainable development strategy and associated commitments

In 2015, on the basis of the revised materiality assessment which
was supplemented by an operational audit, Essilor detailed the
sustainable development strategy for the Group, centered around
four main pillars:

1. Quality vision for all
In line with its mission, the Group is committed to the global
challenge of helping to correct, protect and prevent risks to the
visual health of the seven billion inhabitants of our planet. To this
end, Essilor has identiﬁed four levers of action: raising awareness,
responsible product innovation, inclusive business and strategic
giving. See Section 4.3 of this document.

2. Employee health and safety, development
and engagement
The Group’s employees are the leading players in and contributors
to Essilor’s sustainable development. The Group’s employment
policy is structured around four program areas: ensuring
employee health, safety and quality working conditions; training,
developing skills and talents; integrating employees and all
forms of diversity; and lastly, promoting employee shareholding
and consulting staff through practices for dialogue between
management and employees. See Section 4.4 of this document.

3. An optimized environmental footprint
Despite an environmental footprint that is fragmented and
limited in comparison to industrial processing activities, Essilor
strives to reduce its impacts. Based on continuously improving
environmental management processes, actions are focused
on reducing water consumption, improving energy efficiency,
reducing the carbon footprint, adapting to climate change and
lastly, reducing and recovering waste. See Section 4.5 of this
document.

4. A responsible commitment as a leader in the sector
As a leader in its sector, the Group has made a commitment to
introducing preventive and vigilance mechanisms to ensure
respect for human rights and the rules of integrity in the conduct
of business. Essilor joins forces with its suppliers in its approach
to sustainable development via a policy of responsible purchasing
and also gets involved with local communities to contribute to
their development. Furthermore, Essilor takes care to market
products with stated levels of quality and performance that
meet customers’ needs most effectively. See Section 4.6 of this
document.

Improving lives by improving sight
Quality vision for all
Section 4.3
Employee health
and safety,
development
and engagement
Section 4.4

An optimized
environmental
footprint
Section 4.5

4
A responsible
commitment
as a leader
in the sector
Section 4.6
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4.2 Governance and management of sustainable development

4.2 GOVERNANCE AND MANAGEMENT OF SUSTAINABLE
DEVELOPMENT
4.2.1

The CSR Committee

Set up in 2013, the CSR Committee reports directly to the Board of
Directors. It is chaired by an Independent Director and comprises
three members (the Chairman and Chief Executive Officer and
two Directors). The Chief Corporate Mission Officer is also invited
to attend meetings as a guest.
The CSR Committee met three times in 2015, with an attendance
rate of 100%. In its supervisory role, it was consulted primarily on:

• the progress made in corporate mission activities and, in
particular, the development of new, innovative, inclusive
business models through the “2.5 New Vision Generation”
entity;

• the review of the sustainable development strategic roadmap
and the key measures to be implemented;

• the evaluation of the direct and indirect economic and societal
impacts of corporate mission activities;

• the changing perception of Essilor’s non-ﬁnancial performance
by recognized appraisers;

• the main CSR risks;
• the review of the reports published regarding CSR and

especially pursuant to regulatory obligations under the French
Grenelle 2 law.

See Section 2.2.2.6 of this document.

4.2.2

The Sustainable Development Department

Essilor has opted for a strong management support to drive
environmental, social and corporate governance challenges.
Accordingly, the Sustainable Development Department reports
to the Chief Corporate Mission Officer, who is a member of the
Essilor Executive Committee.
The role of the Sustainable Development Department is to
coordinate the associated actions taken by the various functional
departments (Environment-Health-Safety, Human Resources,
Marketing, etc.) and the three main geographic areas of North
America, Europe and AMERA (Asia / Middle East / Russia / Africa),
with the following main responsibilities:

• steer the non-ﬁnancial reporting and lead the community of
correspondents in various countries and functions;

• provide expertise to Group entities in their deliberations
on CSR, the implementation of associated action plans
and responding to questions from key accounts or other
stakeholders;
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• communicate on Essilor’s initiatives, contribute to the public

debate on the challenges of sustainable development and
engage in dialogue with stakeholders;

• engage employees in the approach to sustainable development
through training and employee recognition measures (e.g.,
Sustainability Awards).

The Sustainable Development Department coordinates a global
steering committee that brings together all the major functional
and geographic divisions.
Lastly, the Sustainable Development Department is regularly
consulted by the CSR Committee.

4.2 Governance and management of sustainable development

4.2.3
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Organization of non-financial reporting

The aim of non-ﬁnancial reporting is to provide Essilor with a tool
for managing and measuring the effectiveness of its sustainable
development program, as well as ensuring compliance with
the French Grenelle 2 law and with the principal CSR reporting
standards.

Organization & Protocol
Essilor collects environmental, social and corporate governance
data using a software application named “Sustainability” that
replicates the structure of the Group’s uniﬁed ﬁnancial reporting
system. “Sustainability” has similar procedures for consolidating
financial information and a specific glossary outlining the
indicators and their definitions. A network of multidisciplinary
contributors (from Human Resources, Environment-HealthSafety, Essilor Vision Foundation, etc.) reports information, which
is validated by the Financial Departments of each entity and
then checked and consolidated at Group level by the Sustainable
Development Department. Two reporting cycles are organized
each year. The ﬁrst, at the end of March, is the interim cycle. It is
not subject to publication. The aim is to provide a progress update
and to identify and then follow up on any corrective actions that
may be necessary.
The reporting protocol changed in 2015; the changes included
a review of the indicators reported (with consideration of the
updated materiality assessment and simpliﬁcation), support for
the subsidiaries with increased communication and lastly, an
update to the methodology for and measurement of greenhouse
gas emissions. See Section 4.7 of this document.

In 2015, in accordance with its commitment to achieve a target
of 85% coverage expressed in numbers of employees by 2017,
the Group made signiﬁcant progress, with a rate of 85.1%. See
Section 4.7 of this document.

Reporting period
To optimize the organization, coordination and integration of
ﬁnancial and non-ﬁnancial reports, Essilor collated the majority
of its employment-related, environmental and corporate social
information over a period of 12 months from October 1, 2014 to
September 30, 2015. However, certain information was collected
during the calendar year from January 1, 2015 to December 31,
2015; this is followed in the text or the indicator tables by a
superscript at sign (@).

Compliance and standards
Essilor has made public its social, environmental and societal
information since 2002, in accordance with the NRE law of
May 2001. The Group has been compliant with the Grenelle 2 law
since 2012 and continues to follow the guidelines of the Global
Reporting Initiative (GRI G4). See Section 4.7 of this document.
Since 2013, KPMG Audit has issued a report including a certiﬁcate
of attendance and a reasoned opinion on the fair presentation
of the sustainable development information published in the
Management Report and in this chapter of the Registration
Document. In 2015, all the indicators and information disclosed in
this chapter were reviewed and audited by KPMG. See Section 4.8
of this document.

4

Scope of reporting
The reference scope of reporting is currently all Essilor
subsidiaries. Against a backdrop of strong growth, the Group is
continuing to pursue a process initiated in 2011 that gradually
includes existing or future ﬁnancially consolidated companies to
its non-ﬁnancial reporting.

Registration Document 2015 | Essilor
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4.3 Quality vision for all

CORPORATE MISSION
4.3 QUALITY VISION FOR ALL
Providing everyone, everywhere, with access to quality vision
care is Essilor’s biggest challenge in terms of sustainable
development. This challenge lies at the point of intersection
between the Group’s economic activity and its social contribution
with the major positive impacts on the quality of life that comes
with better vision.
This mission to improve lives by improving sight encourages the
Group to keep serving more countries and people to ensure equal
access to vision care for all.

4.3.1

Raising awareness of the importance of good vision

The main reason that large numbers of people are lacking the
visual correction they need is primarily a lack of awareness of
vision problems: many of them have never had an eye test or been
able to see properly.
To address this, Essilor is investing at local, national and
international level to raise awareness of the importance of visual
health. The measures adopted take the form of:

• public events, such as “Think About Your Eyes” in the United

States and the United Kingdom, organized in partnership with
players in the sector or directly by local Essilor entities;

• creation of consumer information websites to educate on the
importance of regular eye tests or protecting one’s eyes from
the damage caused by UV light (e.g. www.eyes-and-sun.com);

• regular eye exam campaigns, arranged at local level by Essilor

subsidiaries or by the Group’s philanthropic organizations. In
addition, the Group contributes to World Sight Day each year in
nearly 50 countries, organizing events and public information
campaigns to raise awareness;

• support for research initiatives for gathering statistical data to

convince governments to invest in programs to improve visual
health. In 2015, Essilor continued to support the roll-out of
Stanford University’s Rural Education Action Program in southwestern China, which aims to measure the progress achieved
by schoolchildren who wear glasses. Following conclusive
results in 2014, a pilot project for a local vision center was
launched in 2015 to provide basic vision care services.

In 2012, Essilor lent its support to the founding of the Vision
Impact Institute™. The Institute’s aim is to highlight the
importance of visual health and the benefits of proper visual
correction in everyday life (in academic achievement, social
integration, business productivity, etc.). Its mission is to examine
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Accordingly, Essilor designs, manufactures and markets an
extensive range of vision care solutions intended to correct,
protect and prevent risks to visual health for the planet’s
seven billion inhabitants. Action on four fronts helps to fulfill
this mission: 1) make as many people as possible aware of the
importance of good vision; 2) innovate responsibly for current and
future customer needs; 3) develop inclusive business models; and
lastly, 4) drive strategic giving initiatives.
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and then communicate the results of relevant scientiﬁc studies
and to work with networks of inﬂuence to guide changes in public
health policy.
The Institute is governed by a consultative committee of five
independent members focusing on two objectives: to accelerate
the production of new studies on visual health, particularly
in areas where there is a dearth of data, and to reach an everbroader audience on these topics.
Since it was founded, the Institute has launched a website –
www.visionimpactinstitute.org – providing a single database
of 150 peer-reviewed reports and studies to prove the need
for advances in visual correction and visual health in general.
This year, 70 new studies were published and the website was
translated into two more languages, Chinese and Portuguese.
Furthermore, the Institute has spoken at 20 world conferences on
ophthalmic optics, including two in the United States and China,
and has continued to make use of traditional and social media to
raise awareness of the importance of visual health, with a media
reach of 225 million people.
In 2015, as part of the European Coalition for Vision (ECV) which
brings together all the players in visual health (manufacturers,
NGOs, public authorities, ophthalmologists, optometrists and
opticians), the Institute played an active role in the launch of a
manifesto to place visual health on the European political agenda.
The objective is to ensure that Eurostat, the European Union’s
statistical data provider, builds in two new visual health-related
criteria: the prevalence of visual problems and the correction
of visual defects using visual aids. In another joint initiative, the
Institute has also joined forces with major international private
companies endeavoring to improve road safety and reduce the
number of deaths and injuries caused by traffic collisions.

4.3 Quality vision for all

4.3.2

Responsible innovation to cater for customers’ current and future needs

Innovation has always been a major strategic focus for the
Group, one of its core principles and an undeniable competitive
advantage. To respond to market trends in visual health driven
in particular by a number of major social trends (population
aging, use of digital technology, new “Base of the Pyramid”
consumers, etc.), Essilor devotes a significant proportion of
its revenue to research and innovation each year, spending
€214 million in 2015.
The Group’s research is focused on understanding the needs of
consumers and professional customers from the optical industry
across the three dimensions of visual health, which are: visual
correction, the protection of eyes and the prevention of eye
diseases. The structure of Essilor’s global R&D organization
comprises ﬁve Centers for Innovation & Technologies, at the heart
of the major current and future markets and close to centers of
international expertise. See Section 1.5.2 of this document.
Essilor has expanded its culture of global innovation through
gradual integration of the challenges of sustainable development.
For the Group, as well as being compliant with regulations,
innovation must be:

•

Collaborative. This means that stakeholders (universities,
research centers, suppliers, customers, professional
associations, etc.) can be involved from design through to the
launch of the innovation;

• Eco-designed. Essilor endeavors to develop products with

an ever-reducing impact on the environment by analyzing
the product’s life cycle, giving preference to ecodesign,
working with its suppliers (purchasing raw materials with
less environmental impact, low-carbon logistics, etc.)
and optimizing the production processes. For example,
Essilor now only promotes lighter, more resistant and
more environmentally friendly corrective lenses that are
manufactured from thermosetting resins or thermoplastic
materials. As such, the Airwear® corrective lenses are made
from a material which can be recycled at the end of its life cycle
to produce items other than corrective lenses. Furthermore, no

4.3.3
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new chemical component requiring toxicology tests is used in
the Group’s innovations. Lastly, Essilor does not conduct any
tests on animals;

• Safe. Striving for a more accessible price point and a limited

environmental impact does not compromise compliance with
the quality requirements set by the Company and by local
authorities, particularly with regard to testing on wearers
before any marketing activity begins. In the upstream phase,
the Group evaluates the optical and, physical and chemical
properties of lenses through sensory analysis testing and
consumer testing, to ensure that the improvements made are
actually apparent to the wearer;

• Transparent. To guide end users in their choices as effectively

as possible, Essilor is careful to provide high quality, relevant
information on new products. By working with visual health
professionals, training them and providing them with technical
documentation and informative materials, Essilor ensures that
its products are promoted in a compliant way. See Section 4.6.4
of this document;

• Accessible to all. For the Group, any innovation must support

its mission. New products are therefore developed to address
speciﬁc issues, at local level, and to reach as many people as
possible. For example, in 2015, Essilor marketed its Eyezen™
lens, a response to new digital and ultra-connected behaviors
which are impacting on visual health. Eyez en™ lens was
launched worldwide, given the global nature of the challenge of
protecting vision and reducing visual fatigue due to screen use.
For the 2.5 billion people without visual correction living mainly
in emerging countries with limited visual health structures
and complex logistics chains, Essilor has developed Readyto-Clip™, a range of symmetrical, interchangeable lenses that
can be ﬁtted instantly in a wide range of frames. This enables
consumers on low incomes to buy an affordable pair of glasses
locally, immediately after their eye test, avoiding any issues
with logistics and order tracking.

4

Development of inclusive business models

A large number of individuals suffer from poor vision because they
cannot access eye care professionals in the rural communities or
urban areas where they live.
Reaching people on low incomes, often designated as Base of
the Pyramid (BoP) consumers, requires a totally different and
innovative approach in terms of products, pricing and distribution.
The challenge is to ﬁnd sustainable economic models that will
continue to support communities as they develop and their
correction needs evolve.

Over the last three years, Essilor has leveraged significant
resources to develop and roll out solutions that focus on
empowering local communities, by transferring skills and creating
jobs that require qualiﬁed labor and setting up infrastructures
where basic vision care can be dispensed. These solutions imply
close collaboration with local organizations, hence Essilor is
co-constructing partnerships with NGOs, social entrepreneurs
and regional or national governments for its inclusive business
models. This provides the Group with a better understanding of
local needs and obstacles to build a framework for ensuring longterm sustainability projects.
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4.3 Quality vision for all

To this end, Essilor has created two dedicated structures:

• the “BoP Innovation Lab”, supported by the Singapore

Economic Development Board, evaluates and provides advice
on inclusive business models. As an incubator, it helps to
accelerate projects and to strengthen relationships with social
enterprises, foundations and public and private development
funds. It works in close collaboration with Essilor’s inclusive
business structure, 2.5 New Vision Generation™ (see the
paragraphs below) on selecting programs, evaluating their
social impacts, any adaptations that may be necessary and the
development of new products, solutions and business models
in line with the needs of BoP consumers;

• the “2.5 New Vision Generation™” (“2.5 NVG”) business

structure leverages dedicated sales and logistics teams in key
geographical areas of Asia, Latin America and Africa. It focuses
on the adaptation and local roll-out of solutions for “Base of
the Pyramid” consumers. This implies agile, scalable business

4.3.4

In 2015, the 2.5 NVG structure ramped up its development and is
now present in 24 countries, thereby increasing its impact. Nearly
1.2 million new wearers were fitted with eyeglasses through
Essilor’s inclusive enterprise initiatives, compared with 300,000
in 2014, particularly as a result of partnerships with NGOs such
as Salud Digna in Mexico and the surge in vision entrepreneurship
models such as the partners Eye Mitra™, of whom there were
more than 1,000 in India by the end of 2015.

Strategic giving

Essilor considers that it is a duty to provide the most
disadvantaged individuals, who live below the international
poverty line, with the vision care that they need. The Group has
been actively committed to local and worldwide philanthropy
initiatives for over 40 years, working with numerous partners
such as Lions Club International, Brien Holden Vision Institute,
Optometry Giving Sight, Samu Social, Secours Populaire, Sight
Savers, etc.
Essilor’s philanthropic activities include awareness-raising
campaigns, eye exam operations, donations of lenses and frames,
and funding for local programs led by charities, health care
voluntary organizations or institutional partners.
In order to carry out these various initiatives through to completion,
the Group has established a Foundation (Essilor Vision Foundation),
with legal entities in four countries and in 2015 launched the Vision
For Life™ funds in France and in the United States which ﬁnance
programs around the world with long-term impact.
Lastly, one of the features and a key success factor in Essilor’s
philanthropic activities is employee involvement in voluntary
work.

Essilor Vision Foundation™
Following the establishment in 2007 of the Essilor Vision
Foundation in the United States, the Group has extended its
impact by establishing foundations in India, Singapore, and
China, and launching new initiatives in Canada, Mexico, Colombia,
New Zealand and Laos.
Some examples of projects:

• in the United States, the Foundation is active in 25 states and

over 100 towns and cities. One of its ﬂagship programs, Kids
Vision For Life™, launched following a study demonstrating
a signiﬁcant link between uncorrected visual disorders and
school dropout, has expanded to 605 events in more than
1,620 schools enabling 250,000 schoolchildren to be examined,
with 90,000 prescription eyeglasses supplied;
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models. For example, in India, where the 2.5 NVG structure
originated, Essilor has developed the Eye Mitra™ (“friends of
the eyes” in Sanskrit) program with the aim of training underemployed villagers as vision technicians. They receive training
and the equipment needed to start a “micro-business” carrying
out eye exams and dispensing eyeglasses for the inhabitants
of rural or semi-urban areas. The expertise acquired helps in
replicating and tailoring the model in other countries, including
China and Brazil.
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furthermore, in connection with the global partnership
between Essilor, the Special Olympics NGO and Lions Club
International, the Essilor Vision Foundation enabled the
provision of an eye exam for more than 3,000 athletes with an
intellectual disability, with over 1,350 of them being supplied
with eyeglasses, during the 2015 World Summer Games held
in Los Angeles in August;

• in China, the Essilor Vision Foundation has rolled out a number

of initiatives, providing basic eye exams for 135,000 children
in 85 schools across three provinces. The “Eye Do” program,
which aims to train teachers to perform an initial examination
for poor vision in children at schools in Shanghai and Hunan
province, received the prize for best philanthropy program
awarded by the China Charity Festival.

Vision For Life™
Created in January 2015, Vision For Life™ (the Essillor Social
Impact endowment fund in France and the non-profit-making
Essilor Social Impact Fund in the United States) aims to accelerate
initiatives that tackle the global challenge of poor vision by raising
awareness, developing skills in regions with no access to the
most basic visual health solutions, supporting the creation of
infrastructure such as vision centers and improving access to
vision care. Essilor has made an initial contribution of €30 million
to these two organizations, making it the world’s largest strategic
giving program dedicated to eliminating Uncorrected Refractive
Error.
In 2015, the Vision For Life™ program funded 19 projects in nine
countries with an estimated impact of 6.2 million individuals
screened and 1.6 million people supplied with a pair of eyeglasses
within the next ﬁve years.
The projects to which support was provided included some
particularly large-scale initiatives:

4.3 Quality vision for all

• in France, numerous initiatives were undertaken with health

care partners, humanitarian associations and public sector
organizations.
The initial emphasis was on providing help to very
underprivileged populations, with partners such as the
Secours populaire français, a non-proﬁt organization devoted
to ﬁghting poverty and discrimination in France and beyond,
and the Samu Social de Paris humanitarian emergency service.
A number of awareness-raising initiatives, on topics from
ophthalmic examination through to essential equipment in the
majority of cases, took place throughout the year. A large-scale
awareness-raising and eye test operation also took place on
the Journée des Oubliés des Vacances (for children who do not
have the opportunity of a vacation) organized by the Secours
populaire français. The event provided 70,000 families and
children from disadvantaged backgrounds with information,
raising their awareness of visual disorders, and more than
1,000 children were given an eye test.
The Vision For Life™ program subsequently contributed to the
creation of organizations to offer long-term vision care for these
populations. Four initiatives were undertaken in partnership with
the Paris public hospital system, in the system’s establishments
in both Paris and the Greater Paris area.
2015 also saw the implementation of a PASS-O (permanence
d’accès aux soins de santé en milieu ophtalmologique, which
provides access to ophthalmology care for people without
medical insurance) in a health care center run by the Adolphe
de Rothschild Foundation, with the involvement of The Vision
For Life™ program. This new structure, the largest in France
in the ﬁeld of ophthalmology, will allow 3,000 underprivileged
individuals to be seen for a full vision care pathway and the
provision of optical equipment if required.
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Lastly, a number of initiatives were undertaken for the beneﬁt
of young people from disadvantaged backgrounds. Vision For
Life™ program took part in the Salon Jeunes d’Avenirs (youth
of the future) exhibition in Paris, which brought together
11,000 young people with few or no qualifications with
businesses offering internships or jobs. Volunteers from within
the Group were engaged both in respect of Human Resources,
offering internships and on-site advice for young people, and
also through a dedicated space for raising awareness of the
problems of academic achievement linked to vision and eye
tests. The Dictée des Cités dictation event also provided an
opportunity to raise awareness of the importance of better
vision with over 1,000 young people from the suburbs of Paris;

• several projects were undertaken in Africa, including in schools

in Tunisia and Morocco, where over 3,000 children were given
an eye exam and then provided with eyeglasses.
In Ivory Coast, the emphasis was on providing support to
women through an initiative to coincide with the Journée
Nationale de la Santé Oculaire (national eye health day). 1,000
people were given eye exams and supplied with eyeglasses,
including 100 women, thereby assisting them in their
reintegration.
Lastly, in Ethiopia, Essilor worked with British NGO Vision Aid
Overseas and UK Aid to screen over 120,000 people between
2014 and 2015.

In 2015, thanks to the Group’s own philanthropic initiatives and
those of its partners, 50 programs in more than 28 countries
provided eye exams for over 750,000 people and eyeglasses for
160,000.
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SOCIAL INFORMATION
4.4 EMPLOYEE HEALTH AND SAFETY, DEVELOPMENT
AND ENGAGEMENT
Essilor’s success is deeply intertwined with the 60,883 employees
throughout the world who, irrespective of their role and the work
that they do, contribute to the development and marketing of
innovative products that help to improve lives by improving sight.
With a history dating back more than 165 years, the Group
has a unique corporate culture that is based on strong values
established in all areas and subsidiaries of the business:
entrepreneurship, respect for others and mutual trust, and a spirit
of cooperation, diversity and innovation.
Through its human resources policy, Essilor also hopes to
encourage the development and personal fulfillment of its
employees, by offering them opportunities for growth as part
of a global, multicultural, decentralized Group. This aim entails

a working environment that respects their physical and moral
integrity and ensures equal treatment at all times.
By putting these conditions in place, Essilor is able to develop the
employability of its staff (in particular, by making it easy for them
to access training throughout their career and by broadening their
roles and experience with increased autonomy and responsibility),
and to attract and retain talent.
Essilor’s employee shareholding structure is a key characteristic
of the Group’s social policy. It is not only of beneﬁt to employees
but also shareholders, by aligning their common interests
regarding the Company’s performance and the value created as
a result.

Total workforce and breakdown of employees by geographical area, gender, function and age
As of December 31, 2015, Essilor had 60,883 employees
worldwide (including all those working in proportionately
consolidated companies). The average workforce for 2015 was

60,503 (employees corresponding to the amount reported for
consolidated personnel costs for the period).

Number of employees at the
end of the period
Average number of
employees

2015

2014

2013

60,883 (@)

58,032 (@)

55,129 (@)

60,503 (@)

58,480 (@)

12,456

Europe

10,613

(@)

Latin America / Africa / Asia /
Australia / Middle East / Russia

37,814 (@) (62.1%)

35,898 (@) (61.8%)

31,813 (@) (57.7%)

2015

2014

2013

Workforce covered by 2015 reporting on the period

51,787

40,371

39,937

Coverage

85.1%

69.0%

72.4%

Breakdown of the workforce
by geographical area

North America

(20.5%)
(17.4%)

12,105

(@)

10,029

(@)

52,962 (@)

(@)

(20.9%)
(17.3%)

12,548

(@)

(22.7%)

10,768

(@)

(19.6%)

Note: Reporting coverage increased from 69.0% in 2014 to 85.1% in 2015, a signiﬁcant rise due to the increase in the scope of reporting.
The increase in the number of employees reported is mainly due to the expansion in the scope of consolidation, which accounts for 24% of the total reported
workforce. Eliminating the impact in the scope of consolidation, there was no signiﬁcant change in the workforce compared with the previous year.
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Workforce breakdown by gender

Breakdown of the workforce by gender
(based on the workforce covered by reporting)

2015

2014

2013

Women

27,437 (53.0%)

21,306 (52.8%)

22,061 (55.2%)

Men

24,350 (47.0%)

19,065 (47.2%)

17,876 (44.8%)

Women
Men

27,437
53%

22,061
55%

21,306
53%

17,876

47%

19,065
47%

45%

2013

24,350

2014

2015

Workforce breakdown by function
2015
Breakdown of the workforce by function
Production
(based on the workforce covered by reporting)
Supervisors
and employees
Managerial personnel

35,196

2014
68.0%

29,635

2013
73.4%

29,380

73.6%

10,608

20.4%

6,005

14.9%

5,872

14.7%

5,983

11.6%

4,731

11.7%

4,685

11.7%

4

Production
Supervisors and employees
Managerial personnel

35,196
68%

29,635

29,380

73%

73%

10,608
5,872
15%
2013

4,685
12%

6,005
15%

2014

4,731

20%

5,983
12%

12%
2015

Note: Workforce breakdown by function is based on the total number of employees covered by the reporting for 2015. In previous years, this information was based on the average
number of employees, so the data for 2014 and 2013 was recalculated for consistency reasons.
According to the Group’s deﬁnition, “Production” includes employees working on production sites; “Supervisors and Employees” includes individuals who have management
responsibility. Lastly, “Managerial staff” comprises Executive Directors, managers and experts.
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Workforce breakdown by age
2015
161

(0.31%)

2014

2013

177 (0.44%)

128 (0.32%)

Breakdown of the workforce by age group
16 to 18 years
(based on the workforce covered by reporting)
18 to 24 years

5,644 (10.90%)

3,839 (9.51%)

4,095 (10.25%)

25 to 34 years

16,537 (31.93%)

12,112 (30.00%)

11,936 (29.89%)

35 to 44 years

14,179 (27.38%)

11,623 (28.79%)

10,649 (26.66%)

45 to 54 years

8,946 (17.28%)

7,941 (19.67%)

7,700 (19.28%)

55 to 59 years

3,341

(6.45%)

2,850 (7.06%)

2,963 (7.42%)

60 years and over

2,979

(5.75%)

1,829 (4.53%)

2,466 (6.18%)

16,537
14,179
8,946
5,644
161
16-18

18-24

25-34

35-44

45-54

3,341

2,979

55-59

60 years
and above

Note: The reported workforce under 18 years old is mainly from entities in China and Brazil where the minimum legal working age is 16. The employment of these people is
compliant with local regulation.

Turnover
The staff turnover is monitored and calculated by each legal
entity and is currently not consolidated. This consolidation cannot
be relevant at global level insofar as there are too many factors
varying from one year to the next. This is why one of the ways

Staff turnover

for Essilor to resolve this complex issue and better assess the
number of new hires and layoffs worldwide is to refer to the staff
turnover of a representative sample.

2015

2014

2013

10.0%

8.9%

8.9%

Note: As part of the improvement in reporting for 2015, the Group revised its method for calculating turnover to make it more relevant and representative. Turnover has
thus been calculated as an arithmetic average based on a representative sample of 40 legal entities present in 25 countries of the four geographic regions in which
the Group operates (Europe, North and South America, Africa, the Middle East and Asia) and covering all of the Group’s business activities (production, prescription
laboratories, administrative center, equipment, etc.).

Salary changes
Total salaries in 2015: €2,045 million (@)
Total salaries in 2014: €1,743 million (@)
Total salaries in 2013: €1,597 million (@)

Average weighted salary changes could be calculated but this
would not be relevant globally since there are too many variants
from one year to the next (the Group’s growth being one of the
major variants).

2015/2014 change: +17.33%

4.4.1

Ensuring health and safety with a quality working environment

Maintaining the health of all employees and offering them a quality
working environment are priorities for Essilor. This involves
preventing accidents and occupational illnesses, taking measures
to minimize the severity of accidents and the implementation of
corrective action plans to prevent repetition. In addition to the
human factor, the accident may involve signiﬁcant direct costs
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(related to absences and temporary replacement staff, fines,
contributions and increased insurance costs) and indirect costs
(a drop in productivity and disruption to services). Essilor, its
employees and their representatives, therefore have a mutual
interest in working together to reduce accidents to a minimum.
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Health and safety in the workplace
Action plans have been implemented with speciﬁc objectives and
targets for better prevention and reduction of occupational health
and safety risks.
In collaboration with the Human Resources Department, the
Global EHS (Environment-Health-Safety) Department, including
experts in occupational health and safety, the management of
chemical products and ergonomics, leads the Group’s approach to
health and safety. It deﬁnes the annual targets and is supported by
a network of EHS coordinators at the Group’s main sites, to whom
it provides assistance and technical operational support, such as
standard procedures, action plans and on-site audits.

OHSAS 18001 guidelines represent an entry point to occupational
health and safety policies at all facilities. One of the goals of these
policies is to improve occupational health and safety awareness,
training and communication.
As at December 31, 2015, the production facilities in Brazil (1),
China (1), the United States (1), France (2), Ireland (1), Mexico (1),
the Philippines (2) and Thailand (1) were OHSAS 18001-certiﬁed.
As a result, the percentage of certified environmental
management systems in the Group’s upstream production plants
was 83% (10/12).

Health & safety indicators
2015

2014

2013

Accidents with lost work time

197

172

192

Accidents without lost work time

431

338

386

Fatal accidents

0

0

0

Lost work days

5,674

4,379

4,179

2.1

2.0

2.6

0.06

0.05

0.06

Frequency rate for the period
Severity rate for the period

Accidents with lost work time (Frequency rate)

192
2.6

2013

172
2.0

2014

Lost work days (d) (Severity rate)

197

5,674

2.1

2015

0.06

4,379

4,179
0.06

0.05

2013

2014

4
2015

Note: Accident coverage in 2015 accounted for 75.1% of the total number of employees in 2015. The rise in number of accidents and lost work days is due to the increase
in the scope of reporting. Disregarding the scope impact, there was a slight reduction in accidents compared with the previous year. There was no signiﬁcant change
in the rates of frequency of injury or severity of injury.

Rate of absenteeism

2015

2014

2013

5.1%

4.8%

4.7%

Note: As part of the improvement in reporting for 2015, the Group revised its method for calculating absenteeism to make it more relevant and representative. Absenteeism
has thus been calculated as an arithmetic average based on a representative sample of 30 legal entities present in 19 countries of the four geographic regions in
which the Group operates (Europe, North and South America, Africa, the Middle East and Asia) and covering all of the Group’s business activities.

Agreements with trade unions or employee representatives on health and safety matters
To our knowledge, there are strictly speaking no agreements to
date signed with trade unions or employee representatives limited
solely to occupational health and safety issues.

% of subsidiaries with collective bargaining agreements

Agreements signed on such issues typically have a broader
framework in respect of general working conditions and therefore
include occupational health and safety.
2015

2014

2013

36%

N/A

N/A

Note: In previous years, no data was consolidated on the percentage of subsidiaries having signed collective bargaining agreements. This new indicator covers 67.3% of the
total number of employees in 2015.
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Occupational illnesses
Identifying and monitoring the possible occurrence of occupational
illnesses is the task of each entity and the number of cases has
not been consolidated due to the vast differences in deﬁnition and
veriﬁcation of professional illness between different countries.
The vast majority of reported occupational illnesses fall within
the category of musculoskeletal disorders (MSDs). An ergonomics
position has been created within the Global EHS Department to
initiate and monitor programs set up to reduce the existing
number of cases and prevent the occurrence of new ones.
Because the manufacturing of lenses involves the use of
numerous chemicals, including some hazardous substances, a
special emphasis is placed on chemical management with a focus
on preventing employee exposure. Based on a risk assessment
approach, preventive and protective actions consist of substitution
programs led at Group level, engineering measures like fume and
vapor extraction systems, automated ﬁlling machine or redesigned

4.4.2

These programs were continued in 2015.

Organization of working hours
Working hours vary considerably within the Essilor group. Each
legal entity has the autonomy to decide the most appropriate
working hours. For that reason, Essilor does not disclose the
consolidated data regarding working hours.
Local decisions in terms of the organization of working hours are
based primarily on adapting to customers’ needs, discussions
with employees and their representative bodies, compliance with
local regulations and optimizing operational efficiency.

Training and the development of skills and talent

With a rapidly growing international business, a presence in
emerging countries, areas of speciﬁc know-how and growth in new
segments, training and the development of skills and talents are
strategic challenges for the Group. It may be difficult to hire and
retain trained, experienced employees, particularly in competitive
areas of the labor market and in emerging countries. This situation
affects all levels of employees (workers and supervisors) and calls
for specific measures. In consequence, such measures have a
prominent role in Essilor’s human resources policy.
Developing employees’ skills and employability is both an
essential criterion for operational efficiency to support the Group’s
growth, and a responsible commitment by the employer towards
its staff.

In 2015, Essilor University’s role in developing talent was
strengthened. With more than 800 items of content made
available, 15,900 employees worldwide have been trained and
more than 35,000 courses completed, covering a wide range of
subjects such as new products, the fundamentals of ophthalmic
optics, managerial development, and the Group’s Principles
and Values. Through “corporate” (e.g., Essilor’s Principles,
Compliance), “business” (e.g., Products and Selling) and “specialty”
content speciﬁcally for management (e.g., lean manufacturing),
Group entities have access to all the training they need for skills
in key business areas. Lastly, through Essilor University, every
employee has a complete picture of the resources available to
them to take charge of their own development.

Training also supports internal mobility and helps in building
fulﬁlling career paths, and Essilor has a strong commitment to its
employees in both these respects.

■

Essilor created its training schemes and mechanisms for
identifying and developing talent from very early on. Today, there
are a number of initiatives taking place in training and talent
management.

• the General Management Program (GMP) is aimed at those

Training and development
While the policies implemented in terms of training vary
enormously by site depending on the type of activity taking place
there (mass production, laboratories, administrative centers, etc.),
and the needs of individuals and teams in terms of employability,
the training platform that the Essilor group has set up is highly
consistent.
At Group level, there is a speciﬁc team for devising, rolling out and
overseeing training, which falls into three categories:
■

Essilor University

Distance learning (e-learning) provides complete access to
general-interest content or content that is designed for new hires.
Programs where employees take responsibility for their own
development are also offered.
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workstations, dedicated training sessions and specially adapted
personal protective equipment. The effectiveness of such actions
is veriﬁed by periodic sampling and analysis or via continuous
monitoring, plus appropriate medical surveillance of employees.
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Managerial career paths

There are three classroom-based training programs on offer for
Group managerial staff.
who primarily work with their teams to perform strategyrelated operational tasks. It offers a selection of business
topics (strategy, marketing, operations and finance) as part
of the continuous learning program underpinned by Harvard
ManageMentor. Organized in three major regions, the program
is run in partnership with three management schools and has a
common curriculum to which an appropriate local component
is added. Leadership is an integral part of the program, which
prepares managers to constantly steer change in a more
effective manner;

• the Advanced Management Program (AMP) is aimed at those

who are primarily involved in transforming key strategic
objectives and then sharing them with their operating teams.
This program has a dual purpose. Firstly, it develops a strategic
approach for steering change, and secondly, it develops the
qualities needed to lead teams in this context of change;

• a Senior Management Program (SMP) was developed in 2015

and the ﬁrst session will be delivered in 2016. It will be aimed
primarily at managers playing a direct role in developing and
conducting the strategy (e.g., Country Manager, managers in
support functions).

4.4 Employee health and safety, development and engagement
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To complement the aforementioned business management
programs, a special leadership program, Transition from Manager
to Leader (TML), was revisited and rolled out on a regional basis to
meet a growing demand from managerial staff. Its goal is to help
them to develop as leaders, to make an impact and to coach their
teams in respect for the Group’s values. They receive guidance
from coaches so as to identify their strengths and work on their
areas for development, also with support from their peers.

• “LOFT” – The purpose of the LOFT (Learning Organization

During 2015, 135 managers took part in the GMP (at least one
per region) and 33 in the AMP, with over 110 managerial staff
participating in the TML, making a total of 278. The regional GMP
and TML programs for 2016 have already been conﬁrmed, with four
or ﬁve new sessions scheduled for each, along with a new AMP.

multinational food products company Danone, is a leadership
program for women which aims to contribute to the
development of strong, inspiring individuals in sufficient
numbers to bring change to the business. Essilor has joined
forces with the other sponsor companies.

■

Programs for speciﬁc topics, business areas and regions

To cater for the speciﬁc needs of a region or a business area or
address an operational constraint (e.g., a community of experts
who are dispersed throughout the world), specific training
programs are devised by the subsidiaries and the Group function.

• “Grow Your Team” – Devised by the Group’s Operations

Department, this program aims to strengthen management
practices and management excellence (lean manufacturing, etc.),
to promote and ensure the practical application of Group’s
Principles and Values, and to develop the necessary leadership
skills. This program involves the entirety of the managerial chain
to create momentum for learning and cohesion.

For Tomorrow) program launched in 2007 is to promote the
exchange of best practices and the generation of shared
know-how. Since then, an organizational structure for learning
has been introduced, with trainers in laboratories and on
production sites who are trained as trainers and then train
their colleagues at their workstations.

• “EVE” – The EVE program, created in 2010 by French

Significant efforts will be made in 2016 to tailor development
offerings to different types of request, seeking maximum
impact through a mix of online and classroom-based resources,
training, coaching and e-learning, combining the network of
internal trainers and external contributors to best advantage.
Closer coordination between the central and regional Training &
Development teams and the facilitators for the business area
communities is a priority for supporting the Group’s growth, by
optimizing resource allocation.
Given their place in the Group, the process of bringing partners
into this network is also a significant challenge. It began with
some partners in 2015 and increasing efforts will be made as part
of forthcoming initiatives.

Total number of training hours
To monitor overall training activity within the Group, the subsidiaries are asked to assess the “Number of training hours” indicator for
production staff and all other management positions (supervisors, employees and managerial personnel).
2015

2014

2013

Number of training hours for production employees

425,495 (a)

318,164

282,969

Number of training hours for management employees

235,496 (b)

238,167

161,895

660,991

556,331

444,864

TOTAL

4

Training - production employees
Training - management employees

660,991
556,331
444,864

238,167

161,895
282,969

2013

235,496
425,495

318,164

2014

2015

Note: The coverage for training hours is 62% of the total reported number of employees. The number of training hours is closely linked to the total number of employees.
With the expansion in the scope of reporting, the number of training hours therefore increased signiﬁcantly in 2015.
(a) The increase in training hours for production staff is due to the expansion in the scope of reporting.
(b) The slight reduction in training hours for management employees is mainly due to the discontinuation of Essilor’s Genesis MT program in India, which accounted for
47,000 hours in 2014. Eliminating this impact, there was also an increase in the number of training hours for management.
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Talent management
In order to attract, develop and retain talent, in 2015 Essilor’s
Talent Management Department continued with the roll-out of a
comprehensive approach built on several lines of action:

• develop “employer branding”: maintain a regular presence

on the international campuses of top-ranking management
schools (INSEAD, ESSEC, HEC, Nanyang Business School,
CEIBS, etc.), through presentations on the Group’s activities,
job and career fairs, leading a case study on Essilor, etc.;

• provide a range of tools so that talented individuals can be

programs, making all job offers available on the Group’s JobPosting intranet, and promotion of mobility;

• develop a central repository of business skills, to be updated
regularly;

• drive and coordinate talent management through the

worldwide implementation of shared performance analysis
software for all managerial staff, to identify areas for personal
development, possible individual career development and
succession plans for key positions.

actors in their own career paths: training and integration

4.4.3

Employee integration and inclusion of all forms of diversity

Integration
To integrate all new employees, the Essilor group considers its
Principles and Values, which were formalized in 2010 and provide
a genuine foundation for integration and recognition, to be
fundamental to the Group’s culture. In 2015, the Group launched
a major internal communication campaign for all employees to
promote and breathe life into Essilor’s Principles and Values.
At Group level, Vision Essilor is the orientation program for new
managers, taking place over an entire week dedicated to direct
discussions with Senior Management. The purpose is to identify
challenges, seize opportunities, share good practices, and instill
awareness of the Group’s culture and values, which are regularly
enriched by new partners joining the Group. In 2015, Vision Essilor
brought together 109 managers from 27 countries, of whom
41% were women, with 10 partner companies, to benefit from
the expertise of 28 speakers who are members of the Executive
Committee or their direct reports. This represented an exceptional
investment that sent a strong message on the willingness of
Senior Management to be involved in the managers’ development.
A number of induction initiatives exist at regional level, such as
in Brazil, with the Somos Essilor program, in France, with the
Y.Essilor initiative for trainees and interns, and in the USA, with
a 90-day program to discover the optics sector, Essilor group and
the Essilor Of America subsidiary, as well as the participant’s
business area.

Diversity
The Company is keen to ensure equal opportunities for all the
Group’s employees, in accordance with its commitment in terms
of its corporate responsibility and respect for human rights. Our
diversity and the value placed on diversity is a strength that adds
to our human experience. It supports our geographic development
and our adaptation to local cultures.
The promotion of diversity, one of Essilor’s five Values, has
contributed to international expansion, product and service
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innovation, and recognition and exceptional growth for the
Group. Furthermore, this culture of diversity and inclusion is a
key factor for success in integrating newly acquired companies.
Encouraging diversity in all its forms is also a means of fostering
personal initiative and the development and professional growth
of Essilor’s employees.
■

Measures taken to promote gender equality

Essilor entities have introduced various measures to ensure
gender equality. Aware of the value that diversity brings to the
Company’s performance, Essilor offers the same advancement
opportunities to men and women. Job-related decisions are
based on merit, qualiﬁcations and individual ability. With regard
to compensation, wage gap analyses are carried out locally and
are not consolidated at Group level because of the variety of
circumstances. To encourage diversity and inclusion, the Group’s
“Diversity, let’s aim higher” program comprises four major areas,
each covering practical initiatives with a focus on gender balance:

• monitor the situation through the use of indicators, e.g., the

representation of women at different levels of the business or
their participation in Group development programs;

• encourage local teams to speak out more on this topic and

take practical action: for example, many subsidiaries organize
initiatives to coincide with International Women’s Day on
March 8;

• augment HR and managerial processes to better cultivate

gender balance as a source of richness and reap the beneﬁts:
for example, the shortlist for every new job offer for a key
internal or external role should ensure to include a suitably
qualiﬁed female candidate;

• introduce development initiatives to support professional

growth: for example, Essilor is investing to allow women to
take part in “women’s leadership” programs such as the EVE
program devised by Danone.
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In-house women’s networks are also helping to strengthen
gender equality within the Group. As such, the aim of the networks
created over the last two years in the USA and in France is to:

• support women by fostering their development (through
networking, leadership and visibility);

• promote the emergence of the female talent base and use it to
best advantage for the Group’s expansion;

• contribute to Group HR efforts by suggesting and leading

experiments, and ensuring that proper consideration is given
to matters of gender balance and the progression of women in
organizations.

In line with this commitment to equal opportunities for men
and women at the highest levels of the Company, the Board of
Directors, which currently includes three women out of a total
of fifteen Directors, is submitting the applications of two new
female Directors to the Shareholders’ Meeting of May 11, 2016;
subject to approval of these applications, the balance of men and
women would be signiﬁcantly improved with ﬁve female Directors,
i.e., 38.5% in accordance with the rules of the code. In 2017, the
composition of the Board will comply with the Law which requires
balanced representation of men and women. This law provides
for a minimum proportion of 40% of Directors of the same gender.
See Section 2.2.1.1 of this document.
Lastly, to ensure proper implementation of the Diversity program,
the Group has established speciﬁc governance arrangements with
quarterly committee meetings for local “Diversity ambassadors”
to share good practices and a six-monthly follow-up on actions
by Senior Management. At a regional level, in the United States,

the IDEA Committee (Inclusion & Diversity @ Essilor of America)
will be set up at the start of 2016. The purpose of this committee,
composed of 12 leaders and sponsored by the President of the
North America region, is to decide on, adapt and announce the
Inclusion & Diversity strategy in the USA.
Strengthening diversity and inclusion at Essilor requires work
on aspects other than gender equality. The Group will place an
increased focus on intergenerational diversity to ensure that all
the generations present in the Group’s workforces work together
effectively, with mutually beneﬁcial respect for their differences.
Local measures are already in place, such as in France, for
example, where the agreement on the Contrat de génération relatif
à l’emploi des jeunes, l’emploi des seniors et la transmission des
savoirs et des compétences (cross-generation contract on the
employment of young and older people and the transfer of skills
and knowledge) was signed for three years in 2013. Other Group
initiatives will be launched in 2016.
■

Measures taken to promote the employment and integration
of people with disabilities

Similarly, Essilor entities have introduced measures to promote the
employment and integration of people with disabilities. Recruitment
procedures allow such individuals to access to interesting job
opportunities. All reasonable efforts are made to adjust working
environments so that they are accessible to people with disabilities
whose performance might otherwise be affected. Essilor does
not engage in any discrimination based on a person’s disability in
respect of employment, the job itself or promotional opportunities.
2015

Number of employees with a disability
Percentage of employees with a disability
Number of associated jobs created

2014

2013

655

621

N/A

1.3%

1.5%

N/A

81

20

N/A

4

Note: The coverage for this new indicator is 77% of the Group’s total workforce.

For example, in France, Essilor has signed four collective
bargaining agreements since 2007 on the continued employment
of people with disabilities and their integration within the
Company.
This responsible commitment by the Group and its social partners
to the practical implementation of a responsible, coherent
proactive policy, is reﬂected in an increase in the employment rate
for staff with disabilities, from 3.44% in 2007 to 5.27% in 2015.
The fourth collective bargaining agreement on the integration and
continued employment of people with disabilities was signed in
late 2015 for a term of three years, from 2016 to 2018.
This agreement, which will be implemented by Essilor’s Mission
Handicap and a network of 21 internal officers, is structured
around four main lines of action:

• continued employment of Essilor staff with disabilities, through

• roll-out of a responsible recruitment plan with decisions based
on objective skills-related criteria;

• developing the use of the protected worker sector;
• continuing with training, awareness and communication efforts
in respect of disability.

■

Anti-discrimination policy

Essilor has implemented a speciﬁc procedure that is invoked in
the event of employees reporting allegations of discrimination.
Such issues may relate to a job or to an occupation. The few
allegations brought to us each year and which have triggered the
procedure to classify incidents of discrimination (on average two
to ﬁve a year Group-wide) have not been proven. There was no
procedure leading to sanctions in 2015.

the use of a range of appropriate aids;

Total number of incidents of discrimination

2015

2014

2013

0

0

0
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Employee shareholding & management / employee consultation

As a result of the Essilor culture, which is heavily influenced
by the Group’s origins, its history and its two-fold economic
and human goal, the Group promotes employee proﬁt-sharing,
particularly through shareholding and encourages dialogue
between management and employees regardless of whether
they are covered by a collective bargaining agreement. All Group
employees have access to social protection, which differs in
nature depending on local conditions.
The practices for management / employee dialogue also
allow Essilor and its staff to manage necessary changes in the
organizational structure with ease. This capacity for dialogue
is essential to safeguard the agility of the Company, business
continuity even in case of grievances, and the excellent reputation
that Essilor enjoys amongst all its stakeholders.

and this has given rise to an original method of governance that
encourages dialogue and involves employees in the Group’s
key decisions. It also means that the interests of employees are
aligned with those of shareholders. The employee shareholding is
multi-faceted and tailored to the legal framework of each country.
Valoptec Association, a non-proﬁt association under the French
law of 1901, brings together more than 8,500 active shareholders.
Internal shareholders have the largest single shareholding in
the Group.
Essilor International’s Employee Shareholding Department sets up
and manages employee stock purchase plans in all Essilor group
companies. New plans were introduced in 2015 by our partners
in the following countries: the United States, the Philippines,
Singapore, Thailand, Dubai, China, Brazil, France and Laos.
Performance shares were also distributed.

Employees – Essilor’s main shareholder
Since its founding, Essilor has been committed to a strong internal
shareholding policy, and today nearly one in four employees hold
shares in the Group. Employees are Essilor’s main shareholder,

As of December 31, 2015, employees and equity partners held
8.3% of the share capital and 14.3% of voting rights.
Note that all Essilor shareholders who keep their registered
shares for at least two years have a double voting right.
2015

2014

2013

Number of employee shareholders

14,622

12,558

12,041

Percentage of employee shareholders

24.2%

21.5%

22.7%

Note: Percentage calculation based on an average of 60,503 employees for the full year 2015.

Organization of dialogue between management
and employees
When it comes to dialogue between management and employees,
Essilor promotes listening, discussion and transparency in local
decision-making. It also encourages open communication with
employees and strives to ensure that everyone can participate
without hierarchical boundaries. Dialogue between management
and employees varies widely within the Essilor group. Each legal
entity has complete autonomy to decide on the most appropriate
labor-related dialogue. Labor-related dialogue is generally
organized by employee representatives through any means
possible or directly for the smallest entities or those not wishing
to be represented by one or more third-parties. Such dialogue
covers more than 90% of the Group’s total workforce.
Representative bodies include: Optical Union in Brazil; Shanghai
Essilor Optical Company Limited Trade Union in China; Essilor
European Dialogue and Information Committee (EEDIC) in
Europe; the Group Committee in France; Karmika Sangha in
India; Confederation of Filipino Workers, Essilor Manufacturing
Philippines Incorporated Chapter in the Philippines; Essilor
Workers’ Union of Thailand in Thailand; and numerous activity
committees, communication committees, employee committees,
factory committees, safety committees, welfare committees and
similar bodies.
Numerous initiatives are conducted in the countries of operation
in the spirit of labor-related dialogue that the Company embodies.
Staff negotiations vary from one establishment to another, but
Essilor consistently promotes these throughout the world as a
factor in employee satisfaction. Global staff opinion polls continue
to be conducted periodically within the Group.
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In late 2015, the Group launched its ﬁfth employee opinion poll,
which achieved a high response rate of nearly 80%.
In addition, in order to ensure that job and occupational transitions
are effective, the minimum advance notification period for any
organizational change is generally in excess of six months.

Overview of collective agreements
There are a vast number of collective bargaining agreements per
establishment or group of establishments, or per country. Each
legal entity has the autonomy to implement collective bargaining
agreements.
Essilor promotes collective bargaining agreements as a way
to attract and retain employees who contribute to the Group’s
performance by virtue of their expertise and/or talent. The vast
majority of collective bargaining agreements pertain to the
introduction of both long-term benefits (medical coverage,
pensions, health and disability insurance, life insurance, etc.)
and short-term beneﬁts (performance bonuses, distribution of
performance shares, shareholding, etc.).

Compliance with the freedom of association and
the right to collective bargaining
Essilor complies with International Labour Organization
Fundamental Conventions No. 87 on freedom of association and
protection of the right to organize convention, and No. 98 on the
right to organize and collective bargaining. To date, no activity has
been identiﬁed as presenting a compliance risk in this area.
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ENVIRONMENTAL INFORMATION
4.5 AN OPTIMIZED ENVIRONMENTAL FOOTPRINT
Essilor had its “green revolution” in the mid-20th century with
the introduction of the ORMA lens (for ORganic MAterial), which
would replace the mineral lens and lead to the abandonment
of manufacturing methods with a considerable environmental
impact. Since this innovation, the environmental impacts of
production activities have been signiﬁcantly reduced and are now

limited to the consumption of water and energy, the management
of special waste and the treatment of water discharges. The
materials and chemical products used in the production process
are subject to stringent regulations in terms of environmental
protection and are supplied by industries with good environmental
practices that enable the associated impacts to be controlled.

Given the operational, ﬁnancial and reputational challenges associated with the environment, Essilor has set itself ﬁve priorities:
1. Strengthen environmental management processes.
2. Reduce water consumption and guarantee supply.
3. Improve the energy efficiency of manufacturing and transportation processes.
4. Decrease the carbon footprint and adapt to climate change.
5. Limit waste generation and optimize recycling.
Responsibility for overseeing the Group’s environmental impact
reduction program lies with the Global EHS Department. To fulﬁll

4.5.1

this responsibility, it relies on a network of EHS coordinators who
are present on the production sites.

Strengthening environmental management

Environmental assessment and certiﬁcation
Given its industrial activities, historically, Essilor has implemented
environmental management systems that conform to the
ISO 14001 standard. Since December 31, 2005, the Essilor mass
production sites in Brazil (1), China (1), the United States (1),
France (2), Ireland (1), Mexico (1), the Philippines (2) and Thailand
(1) have all been certiﬁed to ISO 14001. Some Essilor partners are
also ISO 14001-certiﬁed, such as Nikon Essilor in Japan.
As a result, the percentage of certified environmental
management systems of the Group’s upstream production
facilities was 83% (10/12). In 2015, inspection audits were carried
out as planned.

4

Furthermore, some of the most significant prescription and
service laboratories in terms of volume of throughput have also
introduced and maintain ISO 14001-certified environmental
management systems where this is relevant.

Environmental training
In 2015, in addition to the training and awareness-raising
initiatives inherent in ISO 14001-certiﬁed systems, the various
entities saw the delivery of numerous training courses on aspects
of environmental management. The Global EHS Department
continued with the roll-out of a program to raise partners’
awareness of the EHS policy and management tools via Essilor
University (e-learning) and dedicated seminars.

Provisions and guarantees for environmental risk
Essilor made no provision for environmental risks in 2015.

Monetary value of signiﬁcant ﬁnes

2015

2014

2013

0

0

0
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Noise pollution
No complaints about noise, odor or any other form of specific
pollution were received in 2015.

Biodiversity & land use
Finding potential significant impacts on biodiversity is one of
the aims of the environmental management systems. Essilor
has drawn up a biodiversity mapping of the majority of its sites

4.5.2

Essilor carries out its business in industrial buildings, usually
located in existing industrial areas or commercial premises. Land
is therefore not used in the Group’s operations per se, but rather
is associated with the buildings the Group occupies.

Reducing water consumption

Management of water

Reduction program

The mass production plants and, to a lesser extent, the
prescription laboratories, use considerable quantities of water
for lens machining, surfacing and rinsing operations. However,
net water consumption is not signiﬁcant since the water used in
the production processes is subsequently treated and returned in
near-equal volume, excepting leaks, a low level of evaporation and
everyday site consumption.

To ensure a more effective roll-out of initiatives to reduce the
consumption of natural resources, Essilor has launched the
“Reboost” program, which aims to define and roll out Group
performance standards, along with associated ﬁeld projects, to
reduce the main environmental impacts.

Access to high quality water for production operations is an
essential factor in ensuring the quality of the ﬁnished and semiﬁnished lenses that the Company distributes. Most Group sites
are generally located in industrial or urban areas where access
to water is provided by local authorities. They are dependent on
these local authority managed utilities.

• a water mapping of the main mass production sites and

Water is also used in sanitary networks. A number of entities use
recycled production water or collected rainwater for sanitary
networks.

As part of “Reboost Water”, each region has to define its own
Water roadmap, a process which is overseen at Group level.

The Group has a few sites located in areas of water stress, such
as in India (EMIL) and Mexico (SOFI). The Group may be faced with
restrictions on water withdrawals imposed by local authorities, an
increase in the cost of water and potentially, questions from local
stakeholders who are also dependent on water resources. In this
case, the Group fosters and sustains the conditions for dialogue
between public sector services, water suppliers and NGOs to
anticipate changes in the availability and cost of water, so as to
adjust production.
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worldwide. Four sites are located within an area of biodiversity
interest. The biodiversity audit of one of these sites by an external
company showed that there was no signiﬁcant potential impact and
no signiﬁcant dependency in respect of biodiversity and ecological
services for this site and the activities taking place there.
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The following actions have been taken within the “Reboost Water”
program:
laboratories;

• a comparison of the sites’ water performance with the
benchmark process, or “water model”;

• a medium-term plan for reduction by water usage operation.
In 2015, the water consumption of the ﬁrst sites to participate in
the Reboost program decreased. For example, one site reduced
its water consumption by 12% (the equivalent of one month’s
consumption over a year) as a result of a series of measures
relating to the tinting process.
The scope of the Reboost program will be extended in 2016, with
particular focus on the coating machines.
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Water Consumption (m3)

Water consumption (in m3)
Breakdowns by source

Industrial water
Natural water

2015

2014

2013

4,821,609

3,755,782

4,061,716

4,469,088

3,567,921

3,824,551

352,521

187,861

237,165

Natural source
Industrial source

4,821,609
4,061,716
3,824,551

3,755,782

992,558

4,469,088

73,269

3,567,921

237,165

187,861

2013

2014

352,521
Production growth
impact

Scope impact

2015

Note: The increase in water consumption in 2015 is mainly due to the increase in lens production and the expansion of the scope of reporting.
The data reported this year covers 74.4% of the total number of employees.
On the basis of the scope of reporting for 2014, water consumption increased by 2% as a result of the increase in production. The impact of the expansion in the
scope of consolidation between 2014 and 2015 accounts for 20.6% of total reported water consumption.

Water discharge control program
The prevention and reduction of water discharges are taken
into account whenever relevant. This involves investing in waste
water treatment systems, from single or combined filtering,
neutralization, settling and degreasing processes to complete
processing units, puriﬁcation plants or similar treatment facilities.
These measures are designed to reduce loads in existing effluent,
which, in the case of prescription laboratories, are essentially
suspended solids related to surfacing that are ﬁltered at the job
site and sent to a dump as solid waste.

Number of water treatment plants
Total volume of water discharged
Development factors

Production impact,
2014 reference scope
Scope impact 2015

4

The Group controls the quality of its water discharges. Suspended
materials, COD, five-day BOD, heavy metals and other general
criteria like pH or other more speciﬁc indicators depending on
the requirements of local water agencies are monitored locally
through the environmental management systems.
In 2015, the Group had only one incident related to water
discharge in Thailand. The impact was non-significant and
remediation plan has been put in place.
Essilor continued to invest in water treatment plants, particularly
in China, on the three production sites in Danyang. Essilor had a
total of 85 water treatment plants in 2015.
2015

2014

2013

85 (a)

42

N/A

1,819,270

1,305,884

N/A

1,269,887 (b)

1,305,884

N/A

549,383 (c)

Note: This year, for the ﬁrst time, the Group published indicators for water treatment and the volume of water discharged.
(a) the number of water treatment plants increased signiﬁcantly as a result of the expansion in the scope of reporting.
(b) in like-for-like terms, the volume of water discharged decreased slightly by 2.8%.
(c) the impact of the expansion in the scope of consolidation between 2014 and 2015 accounts for 30.2% of total reported water discharge.
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4.5 An optimized environmental footprint

Energy efficiency in production and distribution

• raising awareness amongst technicians and maintenance

Energy & Production
Compared with industrial transformation processes, the energy
requirement for manufacturing ﬁnished and semi-ﬁnished lenses
is minimal. However, Essilor is committed to improving its energy
efficiency, as reﬂected in a steady fall in energy consumption over
the last 15 years.
Beyond Essilor’s corporate commitment, energy efficiency is also
a lever for cost reduction, since energy accounts for a signiﬁcant
proportion of operational costs. The action plans implemented
also allow the Company to control the rise in energy costs and
increase its ability to avoid interruptions to or restrictions on
energy supply in particular business regions. Lastly, energy
efficiency helps to reduce direct greenhouse gas emissions.
As with water, the Reboost program incorporates energy efficiency
initiatives. Reboost Energy now incorporates three areas of focus:

teams and providing them with training. One of the three online
training sessions available on the Essilor Academy – Save
Energy (EASE) intranet site is designed to provide training
and a continuous ﬂow of information on good practices, and
monitor energy saving technological developments;

• improving the energy efficiency of existing buildings.
With regard to the associated energy mix, to date it is still difficult
for most sites to use renewable energies, except in countries
where these are available and offered as an option to industrial
customers by energy providers.
The Reboost program will continue in 2016 with the definition
of the Group’s “Energy model”, in the same way as the model
established for water.

• review of the energy consumption of manufacturing processes,
looking at compressed air facilities, heat chambers, vacuum
processing machines, etc.;

Direct energy consumption by primary energy source

Total consumption (units: GWh)
Breakdown by type

Electricity
Gas
Liquid fuel

2015

2014

2013

709.4

573.9

595.5

643.7

501.2

518.0

56.7

64.4

68.9

9.0

8.3

8.6

Note: The increase in total energy consumption is mainly due to the increase in lens production and the expansion of the scope of reporting. The associated coverage in
2015 was 81.8% of the total number of employees.
In like-for-like terms, energy consumption increased by 3.3%. The impact of the expansion in the scope of consolidation from 2014 to 2015 accounts for 16.4% of total
reported energy consumption.

Energy Consumption (GWh)

Electricity
Gas
Liquid fuel

709.4
595.5

218

19.1

116.4

9.0
56.7
643.7

Production growth
impact

Scope impact

2015

573.9

8.6
68.9
518

8.3
64.4
501.2

2013

2014
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Energy & transportation
Energy use in transportation is assessed on the basis of three
categories: primary (flows to a distribution center or offshore
prescription laboratory, regardless of the point of origin),
secondary (flows to a prescription laboratory or a subsidiary,
regardless of the point of origin), tertiary (ﬂows to the customer,
regardless of the point of origin).

4.5.4

All categories of transportation were reviewed in 2015; they are
reﬂected in the indicator for greenhouse gas emissions as metric
tons of CO2 equivalent emitted. See the Section below.

A limited carbon footprint

In 2015, the year of the United Nations COP21 conference, Essilor
renewed its commitment to limit its greenhouse gas emissions
and maintain its position as a low-carbon business.

Lastly, analysis of the consequences of climate change on Essilor’s
business plays a part in controlling associated operational risks
on the Group’s production sites and those of its strategic suppliers.

Despite the fact that the Group’s greenhouse gas emissions are
largely “indirect” (scope 2 and 3 of the GHG Protocol *), reducing
the carbon footprint provides an opportunity to reduce associated
costs (of energy and transportation), limit energy dependence,
although modest, anticipate the application of binding agreements
on climate (with taxes, quotas, etc.) and fulﬁll expectations in this
area from investors or ﬁnancial institutions and key accounts.

In 2015, Essilor expanded the scope of reporting for its
greenhouse gas emissions and revised the associated
calculation methodology. The Group updated the main conversion
factors according to the databases of the Agence française
de l’Environnement et de la Maîtrise de l’Énergie, the French
Environment and Energy Management Agency (www.ademe.fr/)
and the International Energy Agency (www.iea.org/) and reviewed
the reporting framework for the transportation of lenses.
The data for 2013 and 2014 was therefore recalculated on this
new basis. See Section 4.7 of this document.

Direct and indirect greenhouse gas emissions deriving from energy consumption (Scope 1 and 2)
2015

2014

2013

348,542

260,439

264,521

Scope 1

16,743

18,391

19,598

Gas

13,841

15,702

16,812

2,902

2,689

2,786

331,799

242,048

244,923

331,799

242,048

244,923

TOTAL SCOPE 1 + 2 EMISSIONS (UNITS: t CO2-eq)

Fuel oil
Scope 2
Electricity

4

Note: The increase in CO2 emissions is mainly due to the expansion of the scope of reporting, with an impact of 23.2% of the total reported emissions. If the impact of the change in
the scope of consolidation is discounted, Group CO2 emissions increased by only 2.7% due to the increase of energy consumption deriving from the increase of production.

CO2 Emission (t CO2 -eq)

Scope 1
Scope 2

348,542
264,521

260,439

244,923

242,048

19,598

18,391

2013

2014

81,015

331,799

7,088

16,743
Production growth
impact

Scope impact

2015
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Indirect greenhouse gas emissions deriving from transportation (Scope 3)
Three main areas of emissions have been redeﬁned:

• primary transportation (ﬂows to a distribution center or offshore
prescription laboratory, regardless of the point of origin);

• secondary transportation (ﬂows to a prescription laboratory or
a subsidiary, regardless of the point of origin);

• tertiary transportation (ﬂows to the customer, regardless of the
point of origin).

The scope of operational reporting covers all mass production
plants and all offshore prescription laboratories, eight distribution
centers and ﬁve partners in Asia.
In 2015, to limit its carbon footprint, the Group continued to
expand its use of maritime transport instead of air transport
between Asia and the USA. In addition, it optimized its supply
chain by promoting regional ﬂows between production plants and
prescription laboratories in order to avoid international transfers.
2015

2014

224,212

155,390

Impact related to volume of activity
and updating methology

201,115

155,390

Impact of reporting scope expansion

23,097

TOTAL SCOPE 3 EMISSIONS ASSOCIATED WITH TRANSPORTATION (IN t CO2-eq)
Development factors

Adapting to the consequences of climate change
As a signatory to the United Nations Caring for Climate initiative,
Essilor International is aware of the challenges related to climate
change in general.

To this end, the Group pays particular attention to the locations of
its industrial facilities.

Faced with the consequences of climate change, Essilor has
deﬁned two key areas of concern:

■

■

1 Operations

From the initial stages preceding the potential acquisition of
a new partner to the implementation of speciﬁc action plans in
environmental management systems, the Group strives to identify
all possible risks, including the risks of natural disasters related
to climate change. Essilor wants to protect against such risks as
much as possible and react early and optimally should they occur.

4.5.5

2 Development of the product range

Needs relating to the protection of eyes through corrective lenses
in a context where climate change may influence the quantity
and/or the nature of harmful rays have not yet been evaluated
with sufficient precision. However, the protective function of the
corrective lens may be incorporated, particularly as a response to
the harmful nature of ultraviolet light in general, which is ﬁltered
by Xperio® lenses and several other ranges of sun lenses with
different E-SPF® index values.

Waste reduction and recovery

Essilor mainly uses plastics and chemical products in the manufacture of lenses. It also buys in packaging products (cardboard, plastic
casing, plastic ﬁlm, etc.).

Materials used

2015

2014

2013

Raw materials – standard substrates

8,100 t (@)

7,400 t (@)

7,547 t (@)

Raw materials – other substrates

8,600 t (@)

8,326 t (@)

8,025 t (@)

Environmental impact studies show that Essilor’s business
activities present no risks of air, water or soil discharges that
could seriously affect the environment. However, these activities
generate special waste, which must be handled and processed in
a particular way.
For many years, Essilor has pursued an approach that aims
both to improve production yields (through quality management,
continuous improvement, ecodesign, etc.) and to promote a
process known as the “3Rs”: Reduce the volume of materials
used in the various processes (manufacturing and distribution),
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and Reuse and Recycle raw materials and packaging. To cite a few
examples by way of illustration:

• the recycling of more than 95% of elastomer gaskets used in
large-scale manufacturing and which are cleaned, ground and
ﬁnally mixed with 5% new material to produce new joints;

• the use of cupless cardboard boxes; these offer a number of

beneﬁts, including dispensing with the plastic cup previously
used for the semi-ﬁnished lens, without altering the level of
protection;

SOCIAL, ENVIRONMENTAL
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4.5 An optimized environmental footprint

• the development by the Equipment Division of a system for

blocking lenses in surfacing operations which breaks with
existing technologies and paves the way for the gradual
replacement by all market players of conventional blocking
systems, some of which use metal alloys;

• the compaction of polycarbonate shavings and residues from
the surfacing process to reduce the weight of waste and
recover water, which is then ﬁltered and reinjected into the
prescription laboratory’s in-house system;

• partnerships with waste managers for incineration of our
waste with recovery of the energy;

• recycling by subcontractors of certain used effluents (oils,
acids etc.), for reuse in Group facilities.

The prevention and reduction of air discharges are taken into
account whenever relevant. For example, the Group’s entities
invest in devices to treat volatile organic compound (VOC)
emissions, ranging from simple on-site extractors to computercontrolled biofilters and activated carbon filters or similar
devices adapted as needed. They set objectives and targets for
the reduction of existing discharges.
The possibility of discharges into soil that would be likely to
impact the environment, even slightly, has been assessed and has
led to the implementation of appropriate prevention measures,
such as retention devices to deal with accidental spills or the
outﬁtting and special management of chemical storage premises.
Lastly, Essilor entities have a waste sorting system to manage
their ordinary and special industrial waste. This waste is recorded
and taken away by certiﬁed specialist companies.

Total volume of waste
2015

2014

2013

TOTAL WASTE (UNITS: T)

27,113

22,360

22,727

Ordinary (non-hazardous) waste

21,139

16,101

17,111

9,947

7,741

N/A

11,192

8,360

N/A

5,974

6,259

5,616

Recycled
Not recycled
Special (hazardous) waste

Note: The reporting coverage for waste is 77.5% of the total number of employees. The increase in the quantity of waste is mainly due to the expansion of the scope of
reporting, with an impact of 13% of total reported waste. Disregarding the scope impact, waste increased by 5%, mainly due to the increase in production.

Waste (t)

4

No hazard recycled waste
No hazard not recycled waste
Hazard waste

27,113
22,727

22,360

5,616

6,259

8,827

8,360

8,284

7,741

2013

2014

1,129

3,624

5,974
11,192

9,947

Production growth
impact

2015

Scope impact

Accidental spills

Number of accidental spills

2015

2014

2013

2

0

2

Note: In 2015, there were two accidental spills of chemical products, one in Thailand and one in the United States. The spills were dealt with immediately and had no
signiﬁcant environmental or social impact. Action and remediation plans were implemented.
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4.6 Corporate social responsibility throughout the value chain

SOCIETAL INFORMATION
4.6 CORPORATE SOCIAL RESPONSIBILITY
THROUGHOUT THE VALUE CHAIN
As Essilor has grown internationally, it has based its success
on the proper consideration of local impacts, dialogue with
stakeholders and the creation of shared value with partners,
suppliers, governments and local communities. The establishment
of Essilor sites provides access to meaningful jobs in a buoyant
sector and generates signiﬁcant direct and indirect income. The
Group’s Principles & Values are the foundation of all business
relations, ensuring fair and honest collaboration which is
transparent for stakeholders.
As a signatory of the Global Compact, Essilor has undertaken
to promote the ten universally accepted principles relating to

4.6.1

Fair business practices

Given the diversity of the countries in which Essilor operates,
the Company has to remain vigilant to changes in local labor and
environmental regulations.

• the Group Standards Guide, which brings together the various

This requires a specific organizational structure, ongoing
monitoring and close collaboration between the Legal Affairs, HR
and Environment / Operations functions.

• detailed rules and policies (local, regional and/or Group level);
• ad hoc working groups devoted to the implementation of speciﬁc

Given its business activity and its commitment as a responsible
company, Essilor has to combat all forms of corruption and fraud,
particularly in geographic areas that are sensitive to this type of
risk.
This entails devising a system to prevent risks of corruption and
training employees in how to apply it properly, in compliance with
local regulations and the Essilor Principles and Values.
Lastly, as a major player in its market in association with its
policy of external growth, Essilor is highly vigilant with regard
to compliance with competition rules and takes care to prevent
conﬂicts of interest.
To promote fairness in its business practices, Essilor International
has introduced procedures which are formalized in a number of
documents:

• the Essilor Principles and Values are a formal record of the
general guidelines to be followed by every employee;

• the Minimum Control Standards (MCS) formally enshrine

75 internal controls which are generally considered to be
the most crucial to have in place. The brochures explaining
these procedures to employees have been translated into
33 languages. The MCS also form the basis of the annual selfassessment questionnaire for internal control;
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human rights, labor standards, the environment and the fight
against corruption. Within Essilor’s scope of consolidation, this
undertaking is reﬂected in internal control procedures to prevent,
detect and remedy any situations that undermine integrity and the
principle of free competition as well as in employee management
procedures that comply with best practices. With its partners,
the Company ensures that it does not work with entities that fail
to respect the provision of decent working conditions for their
employees, employ people below the local legal age or prohibit
employee representation.
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rules of internal control covering the main Group-level
organizational processes;

regulations, such as REACH or California Proposition 65:

•

in 2015, the REACH ad hoc working group continued to
implement action plans that successfully brought Essilor
into compliance with the REACH Regulation. This group is
made up of managers and/or experts in purchasing, legal
affairs, the environment, workplace health and safety,
and research and development. It will continue to monitor
REACH compliance over the long term, undertaking upgrade
programs as required. The working group members
include representatives of the Instruments Division and
other Essilor group subsidiaries and legal entities. Similar
working groups are being set up to ensure compliance with
regulations that impact on various Group entities, such as
California Proposition 65 in the United States;

• development of a formal compliance and competition law
program;

• preparation of a formal Group-wide guide to preventing
corruption, explaining the rules and principles to be observed
throughout the Group in addition to local laws.

4.6 Corporate social responsibility throughout the value chain

Prevention of corruption
The sector in which Essilor operates is not considered a sector
in which corruption is a characteristic challenge. This does not
prevent the Group from taking action within its sphere of inﬂuence
against all forms of corruption, including extortion and bribery. As
a signatory to the Global Compact and a member of Transparency
International, Essilor complies with, supports and promotes the
United Nations Convention against Corruption.
Tools for training on and raising awareness of the different forms
of corruption have been rolled out via audio kits available on
the intranet; training in local languages is provided as a suite of
programs for raising awareness which are gradually cascaded
from the Group’s Executive Committee. With infrequent exceptions

4.6.2

as a result of very recent hires or other extraordinary events, all
Directors of the Group have been made aware of and trained in the
prevention of corruption and conﬂicts of interest, via e-learning.

Compliance with competition rules
The Group’s legal risk prevention policy is structured around the
three main risks associated with its business activity. As such, for
Essilor, a major player in its market, compliance with the rules of
competition law and commercial practices is an essential pillar
of its risk prevention policy. The compliance program has been
formally established and its roll-out allows us to promote and
reinforce good competition law practices in trade relations with
our partners and stakeholders.

Respect of human rights and integrity

The Company operates in geographic regions where regulations
and the implementation of laws on the respect of human rights
may be poor. It is the Group’s responsibility to introduce due
diligence procedures in its management of human resources
and relations with its partners (suppliers, partners of the
Foundation, subcontractors, etc.), reﬂecting the principles of the
major reference guides, to guarantee its operational capability,
its reputation and the credibility of its approach to sustainable
development.
As such, Essilor adheres to, upholds and promotes – in particular,
but not exclusively – the Universal Declaration of Human Rights
and the eight Conventions of the International Labour Organization
on freedom of association and the effective recognition of the

4.6.3
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right to collective bargaining, the elimination of discrimination
in respect of employment and occupation, the elimination of all
forms of forced or compulsory labour, and the effective abolition
of child labour. Essilor is also a member of the Entreprises pour
les Droits de l’Homme (Businesses for Human Rights) association,
which aims to encourage understanding of and the operational
implementation of human rights within companies.
The completion of human rights-related risk mapping in 2014
helped the Group to consolidate its knowledge in this area,
opened up ways to improve, such as training for employees via
the Essilor U e-learning platform, and brought to light the need to
specify control procedures for the respect of human rights when
approving and monitoring suppliers. See Section 4.6.3

4

Sustainable purchasing in supplier relations

As essential partners for its business activity and growth, the
Group maintains mutually beneﬁcial relations with its suppliers
and subcontractors and supports their performance by assisting
them in their international development in particular. Essilor
therefore seeks to establish constructive dialogue with them and
develop a durable, balanced relationship with respect for ethics
and social and environmental issues.

• the CSR performance of all its suppliers and subcontractors

The Purchasing Department bases its supplier relationships on its
Supplier Sustainability Program (SSP) which aims to ensure that:

• management of supplier risk. The Purchasing Department

• all its suppliers and subcontractors comply with the principles

set out in its supplier charter, and from a contractual
standpoint, that they comply with the general purchasing
conditions which include, in particular, clauses on the
requirement to comply with the Fundamental Conventions of
the International Labour Organization and with local legislation,
especially as regards minimum salary, working time, health
and safety and the environment;

conforms to the Group’s requirements. In this regard, the
Purchasing Department has launched a pilot project which
aims to assess their performance by means of a shared
evaluation platform administered by EcoVadis. Based on the
results of these initial efforts, Essilor plans to roll this program
out worldwide;
conducts regular risk analyses for its strategic suppliers for
this purpose. It may decide to carry out audits at suppliers’
premises and plans for improvement are developed jointly.

This program also informs suppliers of charitable actions by the
Group and encourages them to initiate positive local action for the
population and the environment (e.g., program of purchasing from
the protected worker sector, local sourcing, etc.).
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4.6.4

4.6 Corporate social responsibility throughout the value chain

Responsible product marketing

Essilor has to market products with stated levels of quality and
performance that meet customers’ needs most effectively.

The Quality and Customer Satisfaction Department reports
directly to the Corporate Senior Vice President, Global Engineering
(member of the Executive Committee). Its aims are four-fold:

Quality & Customer satisfaction

• to satisfy customers, in terms of products and services, taking

Continuous improvement in customer satisfaction with the Group
depends in particular on product and service quality control, an
important factor in ensuring that costs are stable, limiting legal
risks and enhancing the Group’s reputation.

• to improve the effectiveness and consistency of internal

into account the diversity and variation of expectations, in
accordance with customer segments;
processes, aligning them with the overall strategic objectives
and measuring their efficiency;

• to control the factual nature of decision-making processes
(results focus);

• to represent the Essilor group on standardization bodies and
promote the interests of consumers on these bodies.

Monetary value of signiﬁcant ﬁnes for non-compliance with laws and
regulations concerning the provision and use of products and services

Responsible marketing
Essilor’s responsibility is to communicate clearly and honestly
the visual care beneﬁts of its products, in compliance with the
regulations. This transparency is at the heart of the relationship
of trust that Essilor has built with its customers and helps to build
an intangible asset for the Company. To this end, the action taken
by the Group comprises three working areas:

• responsible marketing initiatives aim to ensure that product-

related communication is accurate and complies with the
regulations on advertising. This responsibility extends to local
authorities and consumer associations who put questions to
Essilor’s customers on potential disparities with the stated
beneﬁts of the products;

• secondly, the Company is active in ensuring that the sales

networks provide honest, accurate information to customers
on the beneﬁts of Essilor products. Regular training is provided
for the sales force and eye care professionals to remind them
of the current standards and the rules of integrity in customer
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2015

2014

2013

0

0

0

relations. Each of the Group’s distribution subsidiaries
monitors its own compliance with local applicable laws,
standards and voluntary codes;

• lastly, honest communication also calls for transparency in the

public positions that the Company adopts in its dealings with the
authorities and professional associations and for the consistency
of these positions with the targets for sustainable development.
In accordance with French law, the Company has no political
involvement. It works with its local public sector stakeholders
and participates in the development of international standards
and in other work relating to its areas of business. It also belongs
to professional associations for its industry whose mission is
to improve awareness of the importance of good vision. The
Group is a member of ASNAV, Association interprofessionnelle
pour l’Amélioration de la Vue (interprofessional association for
improving vision), of GIFO, a French optical industry group, and of
the EUROM 1 European optical industry group and of the Vision
Council in the United States.

4.6 Corporate social responsibility throughout the value chain

4.6.5
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Direct and indirect socioeconomic contribution

Present in 63 countries, Essilor stimulates local economies with
its industrial activities, purchasing and business partnerships, and
creates direct and indirect employment, develops local skills and
expertise and generates taxes and duties.
The ﬁrst lever for action was to prioritize local employment. The
Group encourages the local recruitment of management teams in
its subsidiaries and, more generally, enforces the principle of local
decision-making. The proportion of senior managers hired locally
at the main operational sites is greater than 80%.
The Group also generates signiﬁcant business ﬂows with its local
suppliers by preferring short supply chains for products and
services outside the scope of central referencing.
Local distributors of products and services referenced by Group
contracts also benefit from the local economic impact of the
Group’s purchasing. The result is a balanced situation, the Group
estimating that 50% of its procurement is sourced centrally and
50% locally.
The Group’s economic value breaks down into many components
(revenue, operating expenses, employee expenses, donations,
taxes and duties, dividends, etc.) that are itemized in this 2015
Registration Document.
Essilor’s socio-economic footprint for fiscal year 2015 can
be summarized by the following items in descending order of
importance:

• revenue: €6,716 million;
• trade payables: €2,200 million;
• employees / compensation: €2,045 million;
• taxes and duties: €308 million; representing an effective tax
rate of 27.5%

•
• ﬁnancial expenses: €54 million.

shareholders: €251 million; and

Over and above its economic contribution, Essilor helps to improve
the quality of life and the productivity of millions of individuals
by correcting their sight. A key contributor to this shared value
creation, the Group’s 2.5 NVG Division deploys inclusive business
models to provide local visual correction at an affordable price for
disadvantaged populations in 24 countries in Asia, Latin America
and Africa.
In 2015, Essilor appointed a third-party expert to measure the
social impact of its Eye Mitra™ program, which aims to provide
local eye care to populations in rural and semi-urban areas
of India through the development of local micro-enterprises
by individuals who are underemployed. The challenge is
considerable: in 2013, it was estimated that 550 million people
in India needed visual correction and the associated overall
productivity loss was estimated at US$37 billion a year.
Conducted in six provinces of the Uttar Pradesh region in northeast India, the study identiﬁes three main impacts:

• a boost to the local economy, with an average of US$770 in
income generated for suppliers and SMEs for each participant
in the Eye Mitra™ program;

• an increase in income of 64% for previously employed Eye
Mitra™, who also feel more respected in their community;

• growth in productivity for 59% of new eyeglass wearers *, who

gain an average of one-and-a-half hours a day in their day-to-day
tasks (* Note: 75% of people who buy their glasses from an Eye
Mitra™ partner are doing so for the ﬁrst time).

Lastly, besides the actions targeting its core business and led
by the Corporate Mission teams (2.5 NVG and Essilor Vision
Foundation), several Group entities conduct other charitable
initiatives that generally involve issues of public health, education
and integration.
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4.7 METHODOLOGY NOTE & CORRESPONDENCE TABLES
4.7.1

Methodology note

Scope of reporting
Essilor has committed to achieving target coverage of 85%,
based on the number of employees, by 2017; it is unable to
commit to a target of 100% given the growth of the Group and the
heterogeneous nature of the subsidiaries (in terms of workforce,
business activities and ﬁnancial contribution).

• Gas: conversion factor changed from 200 gCO e / kWh in 2014
2

to 244 gCO2e / kWh LCV in 2015;

In 2015, reporting coverage was 85.1%, in line with the target.

• Fuel oil: conversion factor changed from 300 gCO e / kWh in

Reporting coverage of each indicator has been speciﬁed in notes
below the main graphics.

• Coal: conversion factor changed from 600 gCO e / kWh in 2014

There are two speciﬁc notes in terms of the scope of reporting:

• for Essilor of America, due to the limited data collected, the
information on work-related injuries and training hours is not
consolidated in the group data;

• for Essilor Industrial, and in particular the plant in Puerto Rico,
which closed in 2015, the information on water discharge and
waste is not consolidated in the group data due to its speciﬁc
nature.

Indicators
As deﬁned in the Group’s reporting protocol:

• the frequency rate is calculated as “Number of work-related
injuries with lost days x 1,000,000 / Total number of hours
worked during the reporting period”;

• the severity rate is calculated as “Total number of lost work
days x 1,000 / Total number of hours worked during the
reporting period”;

• for raw materials, “standard substrates” are products used

in the manufacture of ORMA low-index semi-ﬁnished lenses.
“Other substrates” denotes polycarbonate high-index semiﬁnished lenses.

Updated method for calculating CO2 emissions
In accordance with the GHG Protocol, the accounting and reporting
standard for greenhouse gas emissions (http://www.ghgprotocol.
org), information on CO2 emissions is communicated on the basis
of three scopes: Scope 1, 2 and 3.
In 2015, the Group further clarified its scopes for emissions
in accordance with the GHG Protocol standard and updated
its calculation method and the conversion factors using the
databases of the Agence française de l’Environnement et de
la Maîtrise de l’Énergie (www.ademe.fr/) and the International
Energy Agency (www.iea.org/).
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Scope 1 – This corresponds to direct emissions resulting from the
on-site combustion of fossil fuels such as gas, fuel oil and coal.
The CO2 conversion factors were updated in 2015 in accordance
with the ADEME database (http://bilans-ges.ademe.fr):
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2

2014 to 324 gCO2e / kWh LCV in 2015;

2

to 377 gCO2e / kWh LCV in 2015.

Scope 2 – This relates to indirect emissions associated with the
electricity consumption required for manufacturing and machining
lenses. In 2014, the conversion factor for electricity used for all
entities was 86 gCO2e / kWh, the average emissions value for
France from 2006 to 2008, published by the IEA. The conversion
factors for electricity were updated in 2015, in accordance with
the conversion factor per country published in 2013 by the IEA on
the basis of statistics for 2011.
The conversion factors for the main countries where Essilor is a
consumer of electricity are:

• China: 766 gCO e / kWh;
• United States: 522 gCO e / kWh;
• France: 82 gCO e / kWh;
• Thailand: 513 gCO e / kWh;
• Philippines: 481 gCO e / kWh.
2

2

2

2

2

Scope 3 – This corresponds to other indirect emissions related to
the transportation of lenses. For lens logistics, Essilor redeﬁned
the various types of transportation and freight: the scope now
encompasses journeys between Essilor sites and airports, ports
or railway stations, which were not reported in previous years.
Transportation is classiﬁed as follows:
A. Primary transportation: flows to a distribution center or
offshore prescription laboratory, regardless of the point of
origin.
B. Secondary transportation: ﬂows to a prescription laboratory or
a subsidiary, regardless of the point of origin.
C. Tertiary transportation: ﬂows to the customer, regardless of
the point of origin.
The scope of reporting for A, B and C covers all mass production
plants and all offshore prescription laboratories, eight distribution
centers and ﬁve partners in Asia.
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Correspondence table for the criteria of the Grenelle 2 law
Parts

SOCIAL
Employment
Total workforce and breakdown of employees by gender, age and geographical area

4.4

Hires and layoffs

4.4

Salary changes

4.4 and 4.6.5

Organization of labor
Organization of working hours

4.4.1

Absenteeism

4.4.1

Labor / management relations
Organization of dialogue between management and employees, especially procedures for providing information
to employees and the consultation and negotiation process

4.4.4

Collective bargaining agreements

4.4.4

Health and safety
Occupational health and safety

4.4.1

Occupational health and safety agreements signed with trade unions or employee representatives

4.4.1

Workplace accidents, including their frequency and severity, and occupational illnesses

4.4.1

Training
Training policies

4.4.2

Total number of training hours

4.4.2

Equal opportunities
Measures taken to promote gender equality

4.4.3

Measures taken to promote the employment and integration of people with disabilities

4.4.3

Anti-discrimination policy

4.4.3

4

Promotion and upholding of the Fundamental Conventions of the International Labour Organization on
compliance with the freedom of association and the right to collective bargaining

4.4.4 and 4.6.3

the elimination of discrimination in respect of employment and occupation

4.4.3 and 4.6.3

the elimination of forced or compulsory labor

4.6.2 and 4.6.3

the effective abolition of child labor

4.6.2 and 4.6.3

ENVIRONMENT
General environmental policy
Organization of the Company to take into account environmental issues and, where appropriate, processes for
environmental assessment or certiﬁcation

4.5.1

Employee training and information on environmental protection

4.5.1

Means employed to prevent environmental and pollution risk

4.5.1

Amount of provisions and guarantees for environmental risk, except in cases where such information is likely to
cause serious damage to the Company in an ongoing dispute

4.5.1

Sustainable use of resources
Measures to prevent, reduce and remedy discharges into the air, water and soil that seriously impact the
environment

4.5.1, 4.5.2, 4.5.4
and 4.5.5

Measures to prevent, recycle and dispose of waste

4.5.5

Consideration of noise pollution and any other form of pollution speciﬁc to an activity

4.5.1
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Parts
Sustainable use of resources
Water consumption and water supply based on local restrictions

4.5.2

Consumption of raw materials and measures taken to improve the efficiency of their use

4.5.5

Energy consumption and measures taken to improve energy efficiency and the use of renewable energies

4.5.3

Land use

4.5.1

Climate change
Greenhouse gas emissions

4.5.4

Adapting to the consequences of climate change

4.5.4

Safeguarding biodiversity
Measures taken to safeguard or develop biodiversity

4.5.1

SOCIETAL
Regional, economic and social impact of the Company’s activities
Impact on employment and regional development

4.6.5, 4.3.3 and 4.3.4

Impact on local and neighboring populations

4.6.5, 4.3.3 and 4.3.4

Relationships with persons or organizations affected by the Company’s business activities, particularly inclusion associations,
educational establishments, environmental protection associations, consumer associations and neighboring populations
Conditions for interacting with such persons or organizations
Partnership or sponsorship initiatives

4.1.1
4.3.4, 4.3.1, 4.3.3

Subcontractors and suppliers
Social and environmental challenges reﬂected in the purchasing policy

4.6.3

Importance of subcontracting and consideration of the social and environmental responsibility of suppliers and
subcontractors

4.6.3

Fair practices
Anti-corruption initiatives
Measures taken regarding consumer health and safety

4.6.1
4.3.1, 4.3.2 and 4.6.4

Other initiatives undertaken to promote human rights
Other initiatives undertaken to promote human rights
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Correspondence table for the G4 Guidelines of the Global Reporting Initiative

Following the recommendations of the Global Reporting Initiative 4th version, all the indicators and information disclosed in this chapter
have been reviewed and audited by KPMG.
General items of information

Reference

Strategy and analysis
G4-1

Provide a statement from the most senior decision-maker of the organization (such as CEO,
chair or equivalent senior position) about the relevance of sustainability to the organization
and the organization’s strategy for addressing sustainability.

introduction Chapter 4

Organizational proﬁle
G4-3

Report the name of the organization.

G4-4

Report the primary brands, products and services.

5.1.1

G4-5

Report the location of the organization’s headquarters.

G4-6

Report the number of countries where the organization operates, and names of countries
where either the organization has signiﬁcant operations or that are speciﬁcally relevant to the
sustainability topics covered in the report.

G4-7

Report the nature of ownership and legal form

5.1.3 and 5.2.1.1

G4-8

Report the markets served (including geographic breakdown, sectors served and types of
customers and beneﬁciaries).

1.2, 1.3 and 1.5.1

G4-9

Report the scale of the organization

1.3
5.1.1
1.3.1.3

Key ﬁgures in the introduction
to the Registration Document
and 3.3

G4-10

Detailed information on the workforce

G4-11

Report the percentage of total employees covered by collective bargaining agreements.

4.4

G4-12

Describe the organization’s supply chain.

G4-13

Report any signiﬁcant changes during the reporting period regarding the organization’s size,
structure, ownership, or its supply chain.

G4-14

Report whether and how the precautionary approach or principle is addressed by the
organization.

G4-15

List externally developed economic, environmental and social charters, principles or other
initiatives to which the organization subscribes or which it endorses.

G4-16

List of memberships of associations (such as industry associations) and national or
international advocacy organizations in which the organization is involved

4.4.4
1.3.1.3 and 4.1.1
1.5.1, 1.5.3 and 1.5.4

4

2.2.3.3 and 4.6.4
Methodology note in
Chapter 4 and Section 4.6.1
4.3.1 and 4.3.4

Identiﬁed material aspects and boundaries
G4-17

a. List all entities included in the organization’s consolidated ﬁnancial statements or
equivalent documents.

Note 2.2 to Chapter 3

b. Report whether any entity included in the organization’s consolidated ﬁnancial statements
or equivalent documents is not considered by the report.
G4-18

a. Explain the process for deﬁning the report content and the Aspect Boundaries.

4.2.3 and 4.7.1

b. Explain how the organization has implemented the Reporting Principles for Deﬁning Report
Content.
G4-19

List all the material Aspects identiﬁed in the process for deﬁning report content.

4.1 of the 2014 Registration
Document

G4-20

For each material Aspect, report the Aspect Boundary within the organization.

4.1 of the 2014 Registration
Document and description of
the managerial approach for
each issue

G4-21

For each material Aspect, report the Aspect Boundary outside the organization.

4.1 of the 2014 Registration
Document and description of
the managerial approach for
each issue

G4-22

Report the effect of any restatements of information provided in previous report, and the
reasons for such restatements.

G4-23

Report signiﬁcant changes from previous reporting periods in the Scope and Aspect
Boundaries.

No restatement
4.2.3
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General items of information

Reference

Stakeholder engagement
G4-24

Provide a list of stakeholder groups engaged by the organization

4.1.1

G4-25

Report the basis for identiﬁcation and selection of stakeholders with whom to engage.

4.1.1

G4-26

Report the organization’s approach to stakeholder engagement.

4.1.1

G4-27

Report key topics and concerns that have been raised through stakeholder engagement, and
how the organization has responded to those key topics and concerns.

4.1.1

Report proﬁle
G4-28

Reporting period (such as ﬁscal or calendar year) for information provided.

G4-29

Date of the most recent previous report (if any).

G4-30

Reporting cycle (such as annual, biennial).

G4-31

Provide the contact point for questions regarding the report or its contents.

G4-32

Report the ‘in accordance’ option the organization has chosen and the GRI Content Index.

G4-33

a. Report the organization’s policy and current practice with regard to seeking external
assurance for the report.

4.2.3
2014 Registration Document
covering ﬁscal year 2014
4.2.3
invest@essilor.com
4.7.3
4.8

Governance
G4-34

Report the governance structure of the organization, including committees of the highest
governance body. Identify any committees responsible for decision-making on economic,
environmental and social impacts.

2.1 and 4.2.1

Ethics and integrity
G4-56

230

Describe the organization’s values, principles, standards and norms of behavior such as codes
of conduct and codes of ethics.

Essilor | Registration Document 2015

4.6.1

4.7 Methodology note & correspondence tables

Speciﬁc items of information for material issues

SOCIAL, ENVIRONMENTAL
AND SOCIETAL INFORMATION

Reference

Economy
Economic performance – Management approach

4.6.5

G4-EC1

Direct economic value generated and distributed

4.6.5

G4-EC2

Financial implications and other risks and opportunities for the organization’s activities
due to climate change

4.5.4

Indirect economic impact – Management approach

4.3

G4-EC7

Development and impact of infrastructure investments and services supported

4.3, 4.3.1, 4.3.3, 4.3.4 and see
2014 Change Report

G4-EC8

Signiﬁcant indirect economic impacts, including the extent of impacts

4.3, 4.3.1, 4.3.3, 4.3.4 and see
2014 Change Report

Environment
Energy – Management approach

4.5.3

G4-EN3

Energy consumption within the organization

4.5.3

G4-EN4

Energy consumption outside of the organization

4.5.3

G4-EN7

Reductions in energy requirements of products and services

4.3.2

Water – Management approach

4.5.2

G4-EN8

Total water withdrawal by source

4.5.2

G4-EN9

Water sources signiﬁcantly affected by withdrawal of water

4.5.2

Emissions – Management approach

4.5.4

G4-EN15 Direct greenhouse gas (GHG) emissions (scope 1)

4.5.4

G4-EN16 Energy indirect greenhouse gas (GHG) emissions (scope 2)

4.5.4

G4-EN17 Other indirect greenhouse gas (GHG) emissions (scope 3)

4.5.4

Effluents and waste – Management approach

4.5.2 and 4.5.5

G4-EN22 Total water discharge by quality and destination

4.5.2

G4-EN23 Total weight of waste by type and disposal method

4.5.5

G4-EN24 Total number and volume of signiﬁcant spills

4.5.5

Products and services – Management approach

4

4.3.2

G4-EN27 Extent of impact mitigation of environmental impacts of products and services

4.3.2

Transportation – Management approach

4.5.3 and 4.5.4

G4-EN30 Signiﬁcant environmental impacts of transporting products and other goods and materials
for the organization’s operations, and transporting members of the workforce

4.5.3 and 4.5.4

Social – Labor practices and decent work
G4-LA6

G4-LA9

Occupational health and safety – Management approach

4.4.1

Type of injury and rates of injury, occupational diseases, lost days, and absenteeism, and
total number of work-related fatalities, by region and by gender

4.4.1

Training and education – Management approach

4.4.2

Average hours of training per year per employee by gender, and by employee category

4.4.2

G4-LA10 Programs for skills management and lifelong learning that support the continued
employability of employees and assist them in managing career endings

4.4.2

Diversity and equal opportunities – Management approach

4.4.3

G4-LA12 Composition of governance bodies and breakdown of employees per employee category
according to gender, age group, minority group membership, and other indicators of diversity

2.2.1.1
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4.7 Methodology note & correspondence tables

Speciﬁc items of information for material issues
Assessment of suppliers’ employment practices – Management approach
G4-LA15 Substantial actual and potential negative impacts for labor practices in the supply chain and
actions taken.

Reference
4.6.2 and 4.6.3
4.6.2 and 4.6.3

Social – Human rights
Assessment of suppliers’ respect for human rights – Management approach
G4-HR11 Signiﬁcant actual and potential negative human rights impacts in the supply chain and
actions taken

4.6.2 and 4.6.3
4.6.2 and 4.6.3

Social – society

G4-SO2

G4-SO4

Local communities – Management approach

4.3 and see 2014
Change Report

Operations with signiﬁcant actual and potential negative impacts
on local communities

4.3 and see 2014
Change Report

Combating corruption – Management approach

4.6.1

Communication and training on anti-corruption policies and procedures

4.6.1

Anti-competitive behavior – Management approach

4.6.1

G4-SO7

Total number of legal actions for anti-competitive behavior, anti-trust, and monopoly
practices and their outcomes

Note 28 to Section 3.4

Company compliance – Management approach

4.6.1

G4-SO8

Monetary value of signiﬁcant ﬁnes and total number of non-monetary sanctions for noncompliance with laws and regulations

4.6.4

Social – Product responsibility
Customer health and safety – Management approach

4.3.2 and 4.6.4

G4-PR1

Percentage of signiﬁcant product and service categories for which health and safety impacts
are assessed for improvement

4.3.2 and 4.6.4

G4-PR2

Total number of incidents of non-compliance with the regulations and voluntary codes
concerning the health and safety impacts of products and services during their life cycle, by
type of outcomes

4.6.4

Marketing communications – Management approach

4.6.4

Total number of incidents of non-compliance with the regulations and voluntary codes
concerning marketing communications, including advertising, promotion and sponsorship,
by type of outcomes

4.6.4

G4-PR7
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SOCIAL, ENVIRONMENTAL
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4.8 ASSURANCE REPORT BY THE APPOINTED
INDEPENDENT THIRD-PARTY, ON THE CONSOLIDATED
SOCIAL, ENVIRONMENTAL AND SOCIETAL INFORMATION
PRESENTED IN THE MANAGEMENT REPORT
This is a free translation into English of the appointed independent third-party’s report issued in French and it is provided solely for the
convenience of English-speaking readers. This report should be read in conjunction with, and construed in accordance with, French law and
professional auditing standards applicable in France.
Year ended December 31, 2015
To the Shareholders,
In our capacity as independent third-party of the company Essilor
International, accredited by the COFRAC under number 3-1049 (1),
we hereby present to you our report on the consolidated
social, environmental and societal information for the year

ended December 31 st, 2015, presented in the Management
Report (hereinafter the “CSR Information”), in accordance with
Article L.225-102-1 of the French Commercial Code.

Responsibility of the Company
The Board of Directors is responsible for preparing a Management
Report including CSR Information in accordance with the
provisions of Article R.225-105-1 of the French Commercial

Code and with the guidelines used by the Company (hereinafter
the “Guidelines”), summarized in the Management Report and
available upon request at the Company’s head office.

4

Independence and quality control
Our independence is deﬁned by regulations, the French code of ethics
governing the audit profession and the provisions of Article L.822-11
of the French Commercial Code. We have also implemented a quality

control system comprising documented policies and procedures for
ensuring compliance with the codes of ethics, professional auditing
standards and applicable law and regulations.

Responsibility of the independent third-party
On the basis of our work, it is our responsibility to:

• attest that the required CSR Information is presented in the

Management Report or, in the event that any CSR Information is
not presented, that an explanation is provided in accordance with
the third paragraph of Article R.225-105 of the French Commercial
Code (Statement of completeness of CSR Information);

• express limited assurance that the CSR Information, taken

as a whole, is presented fairly, in all material respects,
in accordance with the Guidelines (Opinion on the fair
presentation of the CSR Information).

Our work involved the expertise of seven people between October
2015 and February 2016 for a total duration of around nine weeks.
We called upon our specialists in Corporate Social Responsibility
to assist us in carrying out our work.

We performed the procedures below in accordance with
professional auditing standards applicable in France, with the
decree dated May 13, 2013 determining the manner in which the
independent third-party should carry out their work, and with
International Standard ISAE 3000 (2) concerning our opinion on the
fair presentation of CSR Information.

1. Statement of completeness of CSR Information
■

Nature and scope of the work

We reviewed, on the basis of interviews with the managers of the
relevant departments, the Company’s sustainable development
strategy with respect to the social and environmental impact of
its activities and its societal commitments and, where applicable,
any initiatives or programs it has implemented as a result.

(1) For which the scope is available on the site www.cofrac.fr.
(2) ISAE 3000 – Assurance engagements other than audits or reviews of historical ﬁnancial information.
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We compared the CSR Information presented in the Management
Report with the list provided in Article R.225-105-1 of the French
Commercial Code.

with respect to the characteristics of the Company, the social and
environmental impact of its activities, its sustainable development
strategy and industry best practice.

For any consolidated information that was not disclosed, we
verified that the explanations provided complied with the
provisions of Article R.225-105, paragraph 3 of the French
Commercial Code.

With regard to the CSR Information that we considered to be the
most important (1):

• at the consolidation level, we consulted documentary sources

and conducted interviews to substantiate the qualitative
information (organization, policy, actions), we performed
analytical procedures on the quantitative information and
verified, using sampling techniques, the calculations and
consolidation of the data. We also veriﬁed that the data was
consistent by cross-checking it with other information in the
Report of the Board of Directors;

We verified that the CSR Information covers the consolidated
scope, i.e. the Company, its subsidiaries as defined by
Article L.233-1 and the entities it controls as defined by
Article L.233-3 of the French Commercial Code, within the
limitations set out in the methodological information presented in
the Chapter 4.7 of the Management Report.

• at the entity level for a representative sample of entities
■

selected (2) on the basis of their activity, their contribution to
the consolidated indicators, their location and risk analysis,
we conducted interviews to verify that the procedures were
followed correctly, and we performed tests of details, using
sampling techniques, in order to verify the calculations made
and reconcile the data with the supporting documents. The
selected sample represents an average of 28% of headcount
and between 23% and 29% of presented quantitative
environmental information.

Conclusion

Based on these procedures and given the limitations mentioned
above, we attest that the required CSR Information has been
disclosed in the Management Report.

2. Opinion on the fairness of the CSR Information
■

Nature and scope of the work

We conducted a dozen of interviews with the people responsible
for preparing the CSR Information in the departments in charge
of collecting the information and, where appropriate, with those
responsible for internal control and risk management procedures,
in order to:

• assess the suitability of the Guidelines in terms of their

relevance, completeness, reliability, neutrality and
understandability, taking into account best practice, where
appropriate;

• verify that a data collection, compilation, processing and

control procedure has been implemented to ensure the
completeness and consistency of the CSR Information and
review the internal control and risk management procedures
used to prepare the CSR Information.

We determined the nature and scope of our tests and controls
according to the nature and importance of the CSR Information

For the other consolidated CSR Information, we assessed its
consistency based on our understanding of the Company.
We also assessed the relevance of explanations given for any
information that was not disclosed, either in whole or in part.
We believe that the sampling methods and sample sizes used,
based on our professional judgement, were sufficient to enable
us to provide limited assurance; a higher level of assurance would
have required us to carry out more extensive work. Due to the
use of sampling techniques and other limitations intrinsic to the
operation of information and internal control systems, we cannot
completely rule out the possibility that a material irregularity in
the CSR Information has not been detected.
■

Conclusion

Based on our work, we did not identify any material anomaly likely
to call into question the fact that the CSR Information, taken as a
whole, is presented fairly in accordance with the Guidelines.

French original signed by:
Paris – La Défense, March 3, 2016
KPMG S.A.
Philippe Arnaud
Partner
Climate Change and Sustainability

Alphonse Delaroque
Partner

(1) Social indicators: Total headcount (breakdown of employees by gender and age), Turnover rate, Frequency rate of workplace accidents with lost days, Number of training hours.
Environmental indicators: Energy consumption, Greenhouse gases emissions related to energy consumptions, Water consumption, Waste production.
Qualitative information: Conditions of health and safety at work, The organization of the Company to integrate environmental issues and, if appropriate, the assessments
and certiﬁcation process regarding environmental issues, Territorial, economic and social impact of the Company activity regarding regional employment and
development and on the local populations, Conditions of the dialogue with stakeholders, Measures implemented to promote consumers health and safety.
(2) FGX US (United States), EOA Dallas including Omega Optical (United States), Labs Essilor Canada (Canada), Jiangsu Wanxin Optical Co. Ltd (China), S.E.O. Operations
(Chine), Chemiglas (Korea), Aichi Nikon Co Ltd (Japan), BBGR Provins (France), BBGR Sézanne (France).
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